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Key Performance Indicators
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Share Performance

Share Performance
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Chairman's Statement

Mr. Akil Beshir
Cheairman

Telacern Egypl Iy sits 8t the hieart of Egypl's |secammunicabions
arkel. Howesver, 2007 has bean & year of much change far our
business. |t s imporiant to note that the sustained performance
v BEing bo you i Big report s being delvered in the conbext of
& rapidly ehanging telecoms landscape in Egypt and thal our leam
has shown great skill and expeitise in continuously delivering
eharacteristically sirang resuls.

There are thees pillars to cur future sirategy. optimising cur state.
althe-ari rebwark, servicing the grawing demand for beeadoand
Interret and dala services and Ie'mrngrrp our Elpﬂﬂ.ﬂ a8 a
prafitable aperaior overssas.

Cwr Tully mademised nebwark 15 the backbone ol our business
and, with 11.2 milion lines, we have one of tha larges! subsciiber
baes i (e Peghon. W8 il have excess ol paGty in Sur nebwaik
and a8 Egypl's only foed ling netwark | believe thal we have a
significant opportunily lo service Lhe growing Egyplian
el oM Lnica Bong. markel.

Creer (e last five years we have recorded a compound annual
growiin rate of 7.7 par canl in berme of subscribare ard 10 per
cerl i fevenues. For the year under review, aur revenues
approached EGF 10 bilion, & year-on-year rse of 5 per cenl,
achirved while maintainng our prafitabiity.

2007 has bean characieised by a change i our Dusiness moedel
Markal libaralisation and increasing demands far mabile and
irfemel services have combined fo alber the compasition of aur
revEnUe mix. AS ow bop line growth of 5 per cent shows, this has
been an spporunily Ter us to generale furlher income.

The competiton for mobie subscribers has resulted in aggressive
Farkaling irom e mokde aperabors and our relai voice revenues
have come Lnder pressure. However, any rélal revenue we loss
to ive mobde operators parially comes back to us through the
irvestnent income we derive Fom Vedatane Egypt and, secandly,
Fralgh more demand for capacity fiam mobile aperalon b cater
far the increased affc.

For relail and wholesabe customens alike, our service slands for
value and qualty. Reliablity is a greal assed and ouwr infrasiruciure
SUPPOrS us well hare.

The full year results pravide a substantial demonsiration of the
BucsEas ol ou wholesale oflening in pamicular. When domestic
and inlernational wholesals revenues are combined, they raw
accourd for & greaber propartion of aur tobal revenues versus last
year Civerife sl foe yean, we hawve Seen & compound anmual
growih rate of 25 per cenl in wholesale revenues and in 2007
ihese iotalled EGF 3.5 bilicn.

| am confident thal this trend will continwe imo 2005 and, at the
fime of writing, talks with olher mebile aperators regarding
inberconnection agreements and intarnational galewsy senices
prowisian are well underway, Cur objective 15 1o ensune thal we
make il economically atiractive for inbemational and local operaions
1o slay wilth Ut langleem.

The combination of our unique geographical postion and the
capacity of sur Pully-digitalized infiastruchure is compalling. For
miofe 1han bvd decades TE's Transil Condoar, the ternesbnial
infrastructure linkng the Red Sea io the Mediterranean Sea, has
By Ehe route of chase for al crossing submarng cable syeleme
in this geagraphy. Wie are buikdng an this with cur submarine
cable project TE Norih for which 2007 was an impodtant year of
progress. Spanning mane than 3,000 ke TE Morth & ane of [he
largest cable sysbems in the world in lerms of density. The project
will increase the service Tootprind of the exisling TE Transd Corridor
by budding a privabe submarine cable system that knke Sidi Krir
in Egypt to Marseibe in France 1o capture a portion of the non-
sarviced demand for IP traMic capacity rom Asia and India into
1he West and vice versa. This will alse lower the cost paint for
inlematienal bandwiath for TE and its subsidianes. During 2007,
wa announced three coniracts, pre-selling 25 par cent of the
physical capagily bo anchor cuslomars. We have also made
progiess in selecting aur paitners for the buikd, wakig with workl
class operaiors, such as Alcatel-Lucent.

Thraugh our inbemet subsidiany TE Data we are now a clear ADSL
markel leader and have capured mere than half of the markoed for
broatband Intemal acsess, wilh mone han 222 thousand ADSL
subscribers, up 147 percent an he same pefiod Bal year.

‘While still a small component of cur lotal revenues, aur Inbernel
offering comprised an inceased propartiar of aur nebail revenues
during ihe pencd. IniEmed and datas fevenues rose 52 per cenl
from EGP 184 milion o EGP 335 milkon fer 2006 and 2007

respecively.
I & highly competiive market, Vedafone Egypt's offering contrues

1o b b!ll'l'lﬂlil'lg and l'I'I-Iﬂ'-IﬂlH'I!I'Il ane lhl‘ﬂ'l.l'.l'l'lg wiell an heir
slratedy. The Eﬂﬂlﬂl‘l mebile markel also conbnues 1o evolhoe
8% pace and our investment in Vedakone Egypl has defivered
amalher sirong income slream in 2007, eontiibuting EGF 1.1 billien
I our boflam bne. Vodafone Eqypl repons & financal year ending
&0 31 March, 86 for the nine morkhs in review, Vedafane Egypt
recorded el additicne of 3.7 millian subseniberns, I'HEH'!“I'IHW a
growth of over 75 per cenl relative to 2006. This has created a
subsciiber base of more than 13.3 million customers, a base
'Gﬂll'l'lp-ll'lﬂ'll' B our owe, which ﬂll‘llrlﬂd & 1otal of 16.3 Billicn
minubes.

Cur deging io expand cutside of the demeslic markel remaine
intact and we cortinue 1o evaluate carelully apporiunities far
firsncial and stralegic invesiments (hal draw upon our expertise,

The dificullies we have been fasing in our Algerian joinl venbure
have Been o malter of public record which Rave led us fo freeze
all further irresiment infa thiiﬂp&ratiun. However, recant avenis
waukd suggest ihat the regulalory pasilion & seemingly changing
in hI'FIPII" of o liberal marke] and we ane now in discussicns as
fo herw our presence in this market might conlinue and develop.

| view ih's as an exiremely encouraging develapment as we
eonlinue 15 believe in the markel's potential.

Telecammunications brings many posilive social, ervdrenmental
and economic benafis for those wivd use Them. For Takesom
Eqypt, comarate social responsbilty is inexdricably Enked 1o e
sarvices we provide \We fimly believe that in additon 1o affering
world-clans services, Telecom Egypl musl conlinse 16 be &
regponsible and aclive corporale cilizen. Thraughoul 007 we
were proud o coniribute o a divense range of causes thal impact
daily e in Egypl, inciuding healthcare, social programmes,
education and sullune.

W continue {0 be invoheed in bath local and rational programmes.
In March 2007 we conlfibuted 150 perscnal computers 1o 1he
Heliopalis Senvices Development Society, which aims 1o provide
resources ard support for haspitals, libraries and education in
Caire. During 2007 sunimser, we financially suppared the national
‘Reading far AN campaign, which ims o increass Iteracy across
al age groups and sccial groups. in May 2007 we were proud b
gponsar the B8 Arab-African Business Women's Forum.

Telecom Egyp! is particularly suppartive of Egypl's heathcare
infrastructure arnd in 2007 worked with the Children's Cancer

Hospilal-57357 and made donalions 1o the Breas! Cancer
Foundation of Egypd (BCFE), #he Ain-Shams Children's Hosgital
and & haemodialysis canlre in Kalyoubia. We were also pleassd
to bear Ihe constrsclion costs fof an argan iranspiant cente al
Air-Shams University.

Cur perfarmance durng 2007 has indeed been postively allecled
by the Egyplian economy, which conlinwes to be ane of the fastes]
GIEWInG BCONOMBE AMANg ameging markals.

Az a resull ihe belecommunicalions market in Egypl conlinues to
develap rapidly, and 2007 was 8 pivolal year far us. We Rhave
wafked hard io ensure thal ihe challenges facing aur business
ate mel head on but lberalisation of the telecommunications
landecape in Egypt remaing one of the bigges challenges we
face A% & comparny, and | am encouraged by the resiense we,
4% & company, are showing in adapling 1o 8 changing mode,

W have started 2008 in excellan] shape, bolh financially and
operationally and are execuling an sur vision to be one of the
Pesgions rsst succesail integeald W lecammuncations companies.

TE confirues 1o berefl from nndvatiee and commied indeiduais
Acioss o srganisation. To conclude, | would like to thank aur
amployeas, whe have demonstrated sontinued commibman
Ikraghout the year, alongside o customens and sharehokdens

T Kheir nigaing layaly.

Even with mang than 150 yeans ol operation behind us, | feel mane
confident than ever thal the besal is yet io come.




We're committed to meeting cur

customer's needs today without

compromising the needs of tomormow.,

Many people call this corporate

responsibility, or sustainable development.

,we think of it as common sense
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Board of Directors

Akil Hamed Beshir
Chairman and CED

Akil Beshir was appainied Chairman of Telecam Egypt in June
2000 Pravicusly. Mr. Bashir was Ganers| Manager and Managing
Directar of Giza Systems Engineering from 1875 ta 2000,
Pragrammer, Syslems Analysl, and Manager ab Al-Ahram
Management and Computer Canler (AMAC) fram 1968 s 1975,
and Demanstrator 81 Facully of Engirearing. Caira University from
1966 1 1969, He hokds & B S¢. in Communications Enginesring
from Caire University and & Professional Diploma and & Master
Degree in Management (MBA) from the American University in
Caira.

Azza Mohamed Torky
Chairman of TE Dala

Azza Tarky was sppoinied & board member in 2000, She is
eumently the Chairman of TE Dats, Telecom Egypl's Intemet and
Diata subsidiary, priof 1o which she was the Vice Chakman for
Intermatiara Telecommunicatons and Rackbone in Tekcom Cgyot
fram June 2000 16 Oclober 2006 In June 2000, New Services &
Marketing were adsed 1 her resparsiilties. She has been with
ihe comparry in various managerial and technical positions since
1965, including General Manager for the Operation and
Mainterance of Earh Stalions fam 1987 1o 1997, and Head af
ihe Intemational Telecommunication Department fram 1997 to
1909, Torky holds a B.Se in Communications Enginearing fom

Caaira University.

Mokhtar Abdel Moneim Khaitab
Economics and Privatisation Experl and Ex-minister of Public

Erarprine

Mokhiar Khallab was appoinbed board member in 2004, He is
eurrently the Chairman of the Nubaria Sugar Compary a8 well a8
Ihe Chairman and Managing Director of Herizen for Investmest
and Induslrial Development Company. During 2007 he was
appeinted board member n Audi Bank He is alsa a profeasee af
Ecanamies, Facully of Agriculture, Cairo University. He was the
Minister of Public Enterprise rom 1599 - 2004, Khaltab holds a
B im Commarce Tram Aln Shama Uiniversity, Egypt. He a'ss holds
a D.E.S and Dotlaral d'Etal in Ecencmics, France.

Addel Rashad Danish
Chaimnan and CEQ of Telecom Egypt Information Technology

(Xceed)

Adel Danish was appointed a board member of Telecom Egypt
in Jurse 2000 He held several technical and marketing postions
within 1BM. He has been imviled b serve on the board of several
local and intermational IT and business ciganizations. He founded
STANDARDATA 5.4 in France in 1978 aswell as cther companies
in the IT feld in Egypl and USA Darsh helds 8 B.S¢. in Elecironics
from Cairo University, and a Diploma i Computer Metwarks and
8 PRD in Cemputer Seance fom Pasis T University, Paris, France.

Ahmed Bahaa El Din El Kassass
Chia! of Stalf of the Signal Cormps

Ahmed El Kassas was appeirded Chiel of Sialf of the Signal Corpa
in 2007, He holds & bachelar degree in the MilRary Soences fram
the Miltary Acadenyy, Egypt in 1074, El Kassass has held mast
ofthe positiona ef aulhoriy in the Signal Corps.

Mevesn Hamdy El Tahri
Chairperson of Dela Rasmala Secunites, Delta Rasmala Assel
Management, Deita Rasmala Investments and Delta Haolding

Mevean El Tahi was appointed a board member in August 2006,
She is currently ihe Couniry Repressntstive of ABN AMRO Bank,
Chairperssn of Della Rasmala Securites, Dela Rasmala Avsel
Managemen, Della Rasmala Investments and Della Holdrg She
is also @ board member of Egyplian Arab Land Bank, ihe General
Fuitharity for Investments “GAFI", and the Duteh Buginess
Assnciation. She became |e firsl wamen o sit on the board of
ihe Caire & Alexandkia Slock Exchanges fom 1007-2003. From
1987-1092, E1 Tahi secupied different posilians in the Commersial
Irterrational Bark “CIB” urdil she became the Assistant General
Manager Corperale Banker Managing Petroleum, Tourism and
Elecironic Divitions. She helds a B S¢. in Economica from the
faculty of Economics and Paliical Sciences, Cairo Univessity,

Egypt

Tarek Mohamed Mohammam
Ablormey 8l Law- Senior Famtner

Tarek Moharmam was appointed a board member in Algust 2006,
Hé i cisTently an ARorney at Law and has been & Senior Panner
in Abdel Motaal, Moharram and Heiza Law Firm since 1094,
Previously, he was the manager of Moharram Law Firm from
1986-1904. From 1077-1086 he occupied several positions at the
Arab International Company for Holels and Tourise unlil he
becarme the General Manager of the legal depatment. He began
hie career ag & junicr lwyer 8l Shalskani Law Firm in 1076. He
holds & License de Drod from Caire Uiniversity and graduated in
1974,
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Hesham Mekhawy
Chaiman of Briteeh Palroleum Egypt

Hesham Mekkawy was appoinled a board member in Augusl
2006, He is eurrently the Chairman of Beilish Peboleum Egypt,
priar 1o which he was he Chaiman af BF Algeria in Londen since
2000. Aler the merge between BP and Amoco in 1939 he was

appointed Assiatant Vice Chairman for the comaary. Pravisusly,
hoe et ipetd different posilans in Amecs from 1900- 1000, Mekkawy
heokcts & Masters in Business Adiministiation from Beston Universiy,
United States ag well as 8 B.Se_ Foen Be facully of Engnoering,

Caira University, Egypt

Amr Abdel Kader Hashem
Minister Advisor for Communication Policies

Arnr Hashemn was appanted boand member in 2004, He & cureny
the Minister Advisse for Communication Policies for the Minisiry
of Communications & Information Technslagy (MCIT). He wae
appeirted board mermber in bolh Techaslogy Deveopment Fund
& Avialion IT Compary in 2007, Previously, be was the Direclor
of e Communicatiors Policy Dapartment of the (MCIT), prier to
which he was the manager of the Communications Policy Unit
from 19650, From 1 994-1580 ha worked & a senor Communications
Erginear for the Cabinet IDSC. He i an NFP fellow and holds sn
MBA froem the Maasticht Schaal of Management, Netherlands,
in Siralegy and Economic Policy. He also holds a B Sc. in
Comrunicatisng and Electro-physics from Alexandria Unieraity,

Egypt.

Hassan El-fayed Abdullah
Vice Chairman and Managing Directar of the Arab African
Imlermational Eark

Hasean Abdullah was appainted 8 baard mamber in November
2005. He is curently the Vice Chairman and Managing Director
of the Aral Afiican Inbernational Bank (AAIB) Since 1583 he has
sccupied 8 range of managesial pasilions al the AAIB incuding
General Manager and Depuly General Manager and was posted
by the AR in Mew York fom 1988-1808. He holds an MBA fom
the American Univergty in Cairo (AUC) and a BA in Business
Admintstralion Foem the same unyersity.

Farghaly Bakry Seleem
Chairman of Telecom Egypt's Employee Unicn

Farghaly Seleem was appainted board member in 1999, He is
eurrenlly (he Chairman of Telecom Egypts Empioyes Unicn and
hoe is ala & member in both the sxecutive board of the Amb Unian
far Iraneportation and Communication in Libya a8 well a8 the
Internatioral Telecemmunication Union in Cate D Ivoire, He also
represerts Egypl and North Africa Region in the Intemational
Telecommunication Union in Swizerland fram 1980 1o 1999 He
was the General Engineering Supervisor at Telecom Egypts
Swilching Station 81 Quina. Farghaty Seleem helkds & Diploma as
a Telephone Engnesning Technician from the Industrial Institute,

Quina, Egypt.




Executive Management

kil Harmed Beeshir
Chaimman and CEQ

Kir. Beshir was appainied Chairman of Telecom Egypt in June
2000 Previaugly, br. Beshie wag Genaral Manager &nd Managing
Directar of Gizd Sysilems Engineening fram 1875 1o 2000,
Pragrammer, Systems Analyst, and Manager at Al-Ahram
Maragement and Compiter Center (AMAC] fram 1969 [o 1975,
and Demanatrabor al Faculty of Engieenng, Card Lnnversdy from
1964 to 1968, He halds a B.3c. in Communicabicns Engineering
freen Caire Unkrerely and a Professional Digloma and & WMasies
Degree in Management (MBA) tnam (he Amefican University in
Caira.

Mohammed Abdel Rehim Hassangin
Wiea Preaident; Projecls” Dperabion and Maintanancs

M. Hasamnain Wik Apooinbed Vice Presidont in 2001 and & Bband
merminer from 2004-2006 He has been with (he company in vanous
managerial and lechnical posiions since 1978, including Genaral
Managar of ihe Firsl and Thisd Zones of Easl Caire, (han Secler
Chiel of Easl Caire Fones. Hassanain halds a B 5c. in
Communicalions Engineering fram Al Azhar Univarsiy.

Tarek Tantawy, CF&
Wice Fregiden] and Chied Financial Odfiosr

Mr. Tantawy vwas appainted Vice Presideni and CFO in July 2007.
Frevisugly e was the Direcior of Invesirment, Treasury & Invesior
Relations since 2006, He has been with the company since 2002
as the General Manager for Investment, Invesior Relatiors and
Firarcial Planning. Previously, e held the postion of Assistant
Wice President al Sigrma Capital Invesiment Banking wherne he
was engaged in several vishle corporate finance transactiors and
alen Beld the peaition of Senior Comsulant a1 FinRabe Contulling
if the Comporale Finance Diision Tantxwy holds & Masters in
Business Admiristration from Edinburgh Business School (Herialt
WWal University) in the LK and B.3e. in Conglruction Enginearing
e ihe Amercan Linhersty in Cairo. He s a Chatered Financal
Analysl (CFA) and a member of CFA Insbtule.

Danwlal Abdel Hameed El Badawi
Wice Presiden; Praject Planning

Mr. El Badmwi was appoirted Viee Prosident in Decamber 2003
She Rias Been wilh the company since 1568 in vanous managerial
and technical positions including General Managar for the sslching
implamaniation fram 1801 G 2000, She was alss the Head of
projects implementation deparment frem 2000 Bl 2000. E| Badawi
hodds many management cerifcations from Hanzyseidel & Fulbnght
foundatiors and a B.5c. 0 Communications Engireanng rem
Cawn Unversity.

#ibdel Hamid Mahmoud Hamdy
Wice President, Human Resources, Adminisirative and Legal
AlTairs

Mr. Hamdy was apgsoinbed Wice President in 2004, Previously, he
wias Direclor & Vice President of HR Tor Novarlis Fhama S.A.E
from 1680-2000. Then he held the positian of Human Resources
Director of Glaxs Welcome Egypd 5.AE fram 2000-2001. In 2002
Mr. Hamdy was appainled Viee Chaiman fof Human Resaurces
and Administration at Wataneya for Mabile Communicalicns
Company uilil 2004, He halds a BA arsd High Diploma in law ram
Aun 3hams Linivensity.

Sayed Desgauky
Wits Pretidan], Frojechs’ Imphamsentalicn

Mr. Deasouky wias appainted Vics President for Projects’
Inplem&ntation in Detlober 2006, He has baen wilh ha company
i variouws managerial and techrical positions since 1973, including
Sedlor Chial ler Implamentalion and Maintanance for Lipper Egypt
since Dctober 2000 and alss General Manager far Project
Inpdementation for Hational Calling Exchanges. Dessouky holds
a B.Se. Communicalions Engineering.

Sanaa Soliman
Wi Presider, Folow up and Reagicnal Expansion

Mra. Soliman was appoinbed Vice Fresident in Janwary 2006
Previously she was TE's Marketing Director whereby she hardled
all activities related b the marketing, sammunicabions, praduct
dewelopment. brand building and markel intelligence. She has
been with the company in various managesial and technical
posdions gince 1671, including an Engneer far Operations &
Maimenance of cal pochanges. She was hen fully responsibe
far managing the operations & maini=nance, trans# exchanges
and gateways of Telpcam Egypl. Sanaa Soliman kolds a B.5e
in Elecirenics and Communications Engineefing fram Cairg
Unibrensity

Maharmed Elnawawy
Whea President; Intematonal, Wholesale and Reguiaiosy Affairs

Mr. Elnawawy was appoinled Vice President for Infefmational
Whalesale and Regulatory afairs im Movember 2006. He joired
Telecam Egypt Group in November 2001 aa the Chairman and
Managing Direcior of TE Dala, Telecom Egypl Intemel & Dala
Subsidiary. In January 1982, he co-founded InTouch
Communications Senvices, SAE a local ISP in Egypl whene he
resided as Chairman and Managing Direclor il April 2000.
Mohamed Elnawawy has also consulied for ihe Mational
Telecammunicalicns Regulatory Authodity. Elnawawy halds &
B.S¢ in Computer Science and an LLM (Masters in Law)




Executive Management

Khaled Marmoush
Wice Pregident, Informalion Tl‘.‘t"ll'lt!bgr

Mir. Marmaish was appainied Vies President for Infarmalion
Technology in Oclober 2008. Prior 1o which he was he Sector
Chief for Information Technology in Telecom Egypl since Oclober
2005, Marmaouth & an infarmabion lechnalogybusiness consulant
wilh mare than 20 years of expedence n the areas of Execulive
Management, Consulting, Business Developmenl/Ana’ysis, and
Fraject Maragement. He warked wilh several inbematianal
somsulling and sysems inbegratian firms in diFferen! counties
including Canada, Egypl. UA.E, and the US. He holds & Masiers
in Information Scance and 8 B.Sc in Compuber Schamnse.

Fouad Yasser El Badrawy
Wice Freaident; Commencial Aftains

Wr. Cl Badrawy was appainied Vice President for Commercial
Affairs in March 2007, Previously, he was the CEQ of Mie Telecon
since April 20068, He was the General Manager for Senaus
Internaticnal Group for Telecom Consultancy frem 2002 unlil
March 2006, He had & long tradk recard in markeling al Lucent
Techmolagies as a Director far Sales & Marketing daring the: perod
1858-2001. Bedore thai he resided in differant mansgedal pasiions
&l ATET Egypl since 1085, El Badravy halds a B.3<. in Electrical
Engirssaiing Fom Ein Shams Univensity and an MEA, in intemabonal
Business from Mew York University in 1294,
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That's becouse we take our economic
environmental and social responsibilities to
heart. We know our success - both today
and tomorow depends on it.
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Corporate Governance

Telecom Egypt B commitied 1o the besat practice in the area of
corporale goverrance, working i ensure ihe integrily and
sustainability of s business operations ai all tmes. Our main
carparale gevemance ard Board practices during the 2007 francial
year are desaribed i this section

Our Board regulardy reviews and updates o corparale govermance
praclices as developments accur wilhin the markesiplace, aur
bursiness. and bo inlermatonaly recognisad govemancs standands.
W are guided by the corporate govemance principles presented
b the Arab Republic of Egypl Capital Market Autherly, ensuring
1hat the highest slandards of conporale governance thraughaut
cur organization ane consiste ntly maintained.

The Board of Directors
Fale and Responsibilty of ihe Eoard

Telecom Egypl'e Board ol Direcien & redporsibie b shanhalden
far the overall strategy of Ihe Company, ils governance and
peformance, The Board manages the Comparny's business amd
allaire and decides on matlers olher than those thal must ba
determined by shareholdens. The Board's role includes:

- peoviding strategic direction 1 the Company by working clasaly
wilh managemean le determing, menilor, develap and madity o
sirategy and performance langets;

- appraving T annual budget for Be Campany and oier sigrificant
Lt etk fdsiartinii g

- reviEwIng and Approving siatulory Bccounts and oversesing o
firc recial po-stinn;

- isguing recommendations 1o the General Assembly conerning
our capial, inclucing capital resiruciures, expendhane and dyvidend
policy:

= Fnitoring the inbegrity of irbernal cantrol and reparting syslems.

Board Membership, Size and Compaosition

As per the Compamy's bylyws, the Board of Dirsclors s composed
of eleven members: three of which are Independent Directors
#lacied by the Ceneral Assembly, one hal s an employes
representatve elected by the Company's Labor Syndicate and
seven thal ane appointed by a decres of the Prime Minister upon
recammendation fram the Ministry of Communicalions and
Infermation Technalogy (MCIT).

Thi Amended Statutes provide thal mealings of the Board of
Direcians ane (o be held ab leasi Tour Bmes 8 year A guarum af
the Board of Directors requires the presence of at least a majority
ofits marmbers. Each member hisone vole. The Board of Dirstans
pasass resolutions by ai least & simple magrity vole of thoss

members present and’or represenbed af the meeting. In the event
of & lie, the Chaiman casis the deciding vele.

Board of Directors
(Biographies available under “Board of Direclors” section)

Akil Hamed Beshr, Chairman & Chief Execulive Ofcer ("CECT)
Azza Moharmed Torky, Boand Karmber

Mokhlar Abdel Moreim Ehaltab, Baard Member

Adel Rashad Danash, Board Member

Anmed Bahoa ElDin E| Kassass, Board Membar

Mevesn Hamdy El Tahri, Board Membsr

Tarek Mahamed Maharmam. Board Mermbser

Haskham Makkaery, Boaard Mambar

Amr Abdel Kader Hashem, Board Member

Hassan El-Sayed Abdullah, Board Membar

Fargha'y Bakry Seleem, Board Membar

Committess of the Board

The Board commillees assisd (ke Board in tha fulfillment af is
responsibiliies. The role of Board commitiess s bo advise and
make recommendationg b (he Baasd, There ane four ml‘rﬂlﬁﬁ
COMmmillsag.

-Audit Commities

-Remurseralinn Commilles

-Invesiment Commilas

~Technical Commities

A descripbion of (he rake and ﬁI!II'I'IFI:IH-ﬂ.IﬂI'l af each Commiflea s
provided below. Following each meeting, the Board receives a
rapor ram the Commitles on e activlies and perfarmanss of
e redevard Commities.

Audil Commitles

Telecom Egypl has an Audil Commitize composed of four
members, two of wham are Independent Directors. The Audil
Commilbee i charged with mondering the aficacy of inferral sust
procedures, infernal conlrals and the perfamance of lhe outside
auditors, as wel as reviewing and discussing with managemenl
all audit repests, inancial staiemants and annual reposts to
shaneholders. The Audi Commitles additionaly presants peradic
repants and recommendaions (o the Board of Direclors reganding
e faregoing mamers.

Rermuneralion Commiiles

Talecam Egypt has a Remunse ralion Commimes compased of fva
miembers, two of whom are Independent Dirschars. The ok of
the Remuneration Commiles is lo feview and approve sorperate
goals and objectives relevant 1o compensation of the sxeculive
dirgclons and senior management. The Remunerabion Commilbes
is requined is evaluate each individual's performance in light of
[t osala And b Aake Pecommsendatons (o ke Board of Directors
wilh respec 1o incentive and equily-based compensation plans.

Investment Committes

Telecam Egypt has an Irvesiment Commilies composed of seven
members, three of whom are Independent Directars. The
Investment Cammilles e 'ﬂh!l‘ﬂ!‘ﬂ with ﬂ!"ﬂ!lﬂﬂ'il'lﬂ- and
mecommendng 1o the Board polickes relating 1o the Company's
invesiments and also for cversesing the implemertation of thesas
peleias

Techncal Cormmities

Talepom Egypd hag a Technical Commifles composed of faur
mermbers, nong of wham ate (ndependent Directons. The Technical
Commilbee s charged with the study and review of lechnical
maiters invelvad in ihe parformance of the sperationg of the
Company. The Technical Commitles additionaly presents repons
and recommendations o he Boand of Direclors conceming such
technical mathers.

The General Assermbly
Role and Responsdiity of ihe General Assembly

The Camparn’s anaual Ordinary General Assemisdy comeenss o
least ance every year within thies moniths foliowing 1he end of the
fincal year lo consider the Tallowing:

1-thee Audtors neport;

2-iner repart of Ehe Board of Dineciom;

d- approval of ike finanddal slatements;

4- approval of ihe distribution of dividends;

3-1o detemming the membera ol the Beand of Direclors” emuneration
ard alwanse,

G- 1o appoint the awditer and determing his fees;

T-1e alecd the Board of Dinsciors &8 Meceasany,;

8- extension of the appoiniment of the Chiel Execulive Oficer
ard the Deputies of the Chief Executive Offcer cver the age of
0.

In addition 1o the above-mentoned maiters, the Company's
Ordinary General Assembly is respansible for the fellawing:

A \ith resped bo the Company's financial matiers the Ordinary
Genaral Assambly myisws such malers as;

1- suspending the sestfing aside of the legal reserce if il reaches
hall the amounl of fRe Coempany's issued capital;

2- farmation of ofher reserces aside from the legal reserse and
the slaiutary ressne;

3- use of shahsory reserve for the benefd of the Company or its
shareholders,

- Iransacting on the resenves and provisions;

S appraval of the distibution of the share of nel profils realized
by the Company as & resull af the sale of one of ils feed assets
ar companialion henador;

8- approval of the issuance of bonds and the guaramess given
o the bearens ol guch bonds

T- rewviear of ihe decisions and recommendatiors of the growp of
bandnoldars;

8- authodizing the funders and the members of ihe Board of
Directors 1 enber inlo bilabaral contracts with the Company,

G- authorizing the Board of Directors lo make donabions,

B. The Ordinary General Assembly also looks inle ather matiers
pertaining to the Company's Board of Directors including:

1. discharging the Board of Directors or one of its members and
Beingeg & linkdity claim agained tham,

2- discharging members of the Board of Directors that have
repaatedly filed to attend meelings of the General Assembly and
elesling olher membens 1o epladce Hem,

3. applying & monetary fine against membars of ihe Board of
Directars inat fail 16 aitend ihe General Assembly withaul an
acceptable excuse for their absence;

i auihonzng the Managing Diresior 1o hold the positian of
managing director im analher compary,

O il.ﬂ'll!l'l'ﬂll'u & member af the Board af Directars to ﬂrl‘.‘ﬂ-l.ﬂ a
technical ar administralive position in ancther joint stock comparry
O A parmanenl Base,

8- aulkorizing & memiber of ihe Board of Direclos o irade for his
awn Becounl or o the account of othar ndnidual in e Company's
Tield of activity.

7- earrying sul management actions thal the Beard has failed ta
rEview due fooan l'I'H:-dlI'I'IF*'|E LI LI,

8- appreval of any decisions mauad by Ihe Beard of Direclars;

B tssuirg recommendations with regands (o marers within the
authanty of the Baned of Diteciors.




C. Other respansibilities of the Ordinary General Assembly
pEitaining to the Audiar and quidation of the Company inchds:

1= loaking into changing the Comparny's auditars throughout the
course of the fizcal year,

2. loaking into discharging the Company’s auditors and bringing
liability claims agains! ihern:

3 lncking inlo the auditor's report in the evert that he is incapable
of lufilling his duties;

4 appointing liquidatars and defining thedr fees and discharging
e idatars,

S exdersion of the 1 icd se for liquidation i
3 o nhmpﬁlpen ligy upon inspecicn

G- locking into the emporary accounis submitied by the Bguidaicr
248 ry Six Months;

7= approving the final liquidation sccount, and

E- epacilying Ihe place in which (e Company's fed ehal be sbared
afler the Company has been stricken aff fom the Commercial
Regstration Authonty.

The Company's Extragidinary General Assembly Meeting is
CoEnce with armending the Company's slaluies, particulary
ke faliawing:

1= &n increass of decrease of the capital of (he Comaarny

2- liguidation of the Company prior le expiry of ils tarm,

3= amendrmant of the ebjoctives of (he Comparsy,

:'rﬂui"tl; rrerges af the Compary wilh any alher comparry of legal

Compaorate Social Responsibility (C5R)
TE's contrilidtions o sociely

Our frue undersianding of ihe nature of CER doesnt anly include
aMfering high-queakly services b our dients, but exierds i playing
an aciive nole in sockely throwgh “contribulion and spansarship™
of activities in diflererd categories and felds.

The: comstnuctive social role we ook Upon ourseives from the san,
in addition to our understanding of the Egyplian sociely’s special
inberasts and concerms, makes f absolulely essenlial for us 1o
siiike & more persanal chord with our chents especially and every

single Egyotian generally.

In Healihcare, TE has funded a lesvision infamencial in suppant
af the 5T357 Children's cancer hospilal, in addition te donating o
ihe Breas! Cancer Foundalion of Egypt (ECFE), the Friends of
Ain Shams’ Childeen's Hospdal Sotety and Ain Shams Hospilal's
Organ Transplantation Unit. TE has alsoe laken parl in founding
& Dialyais cenber in Al-Qaliubeya govermorabe

Given TE'S belief in the power and posilive effect of spodts, the
company has eporsored the 218l Speed Eall Weeld Cup's final,
in which Egypt won the gold medal in Oclober. i has alsa hald
ihe ihird Ramadan lewnament for telecommunications and
imfermation lechnology companies and spanssned the 111k Aralb
taumament which includes laotball, handball, basketball and olfher
sporis in Movember 2007, in addition ko genemaly and periodically
henoting Egyptian athbeles.

TE nawer fargeds & is an integral parl of Egyptian society, that's
why it has sponsored fhe group waddng that took place at the
Calrg Intematienal Stagium in September, the handcapped
conference that took place im Movembaer and the conferencs for
disastors that ieok place in Hovember, 1§ has ako co-sponsored
e celebrasions for the Al Sth Qiphan's Day and conated 1o
ithe Egyptian Food Bank. in addition o this, | has funded the e
coner for the blind in Cairo University's central library and fook
part in the annual maet with 1000 childran with the “Sehbel Kheir™
charity

Education is the backbone of Egyptian sockety. and thats why TE
pays special attertion to il. TE has sponscred the first African
wducation conferance in January, the hanoring of the fop secondary
sipdents cangmony in Augus! and supparted the intermabcnal
warkshop st Cairg University's Faculty of Engineering the took
place in Ociober and Movember. It has also offered financial
coninbutions for the new ERVady El-Gedesd universiy campus,

TE has also offered financal donations to equip the multimeda
canber at the neny E‘W’Fﬂ‘l’l museum and prepanged for Ehe nabgnal
“Reading is for everybody® campaign.

As for TE's role with kocal communiRies, & has sot up the Producing
Familes (Dmyarana) Exposition in May and purchased 150 perscnal
computers for the Society Ter Develeping Masr El-Gedeada,
has also ployed an active role in suppariing Womaen's |ssues in
Egypt through sponsoring the &th African Amb conference for
[E 2T 2y T

Finally, TE seeks 1o atways suppart the field of developing
technology production, that's why il has sponsored the copyrights
and indormation techrnology conference in May. the 24th national
radn sclence confemence in March, the Gth Egypéian Engineesr's
Duavy im July and the international coreention for telecommunications
and information technolegy techniques in December,




So when we say we operate by the higher
standards from a finance ond technology

prespective.
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Whale sale Services
The Submarine Gable Business Oppartunity

Strategic Rationale
« Capitalize cn Egypt's unique geographic position.

» TE roune = ihe resibent ‘roule of chalce” ram Red 1o Med submarnine
cable crossing.

« TE Mafh allows TE o increass ihe inalpant of the existing transi
corridar.

» Caplune the groadh in Banchiidn demand in Asa wilhout the need
o imvest cutside home market.

« Reducing cost base of TE and its subsidianies by kwering
miemational bandwidth cost

» Being ina more compelilive positian bo caplune nabonaliregianal
opporiunities,

2007 Progress

s Telecom Egypl Engaged with India Middie East Weetern Eurape
IMEWE] Submarire Cabike Sysiem through he TE Transt Comidor.
Ceeal worih 530 milicn.

» Talecom Egypl Signed Twe Corfracs wilh SEACOM and W3MNL
in Relation 1o Hs TE Morth Submarine Cable Projecd. Deal wioeth
LISE 90 millan.
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Broadband Access Products

TE Data ADSL
TE Diata ADSL i Egyplia number sre broadband ssnice and TE
Calals pride & joy. Beirg the fastest, most rellable ADSL service
in the Egyplian markei i TE Data ADSL has successhuly and
slendly accumutaled mane han halt of the Egyplian broadband
irarhet beginring 2008, And du 1o thede perfarmance and stabiity
integral features, TE Data ADSL has become the choice of the
Egyptian corsurner for bolh personal and professisnal usage.

Designed to be poaitioned as a warld clasa broadband sarvice,
TE Data ADSL pravides Righ-speed access ba (he Inleme on
reguiar fwed copper phone lines wilh spesds thal can reach up
o MMbps for home users and BMbps for small businesaes fi the
sirvics can technically suppan up ta 22Mbps.

TE Data home AD3L is an exdremely fast Intermel sccess service,
TE Draka's harme ADSL senvics arables usars o browes, download
wery large files (music, videos, elc.), chal, and conferanca, al
speeds up to 200 limes fasier than dialup. Unike traditonal dalug,
TE Cata ADSL service is an always-on connetion 24 hours a
day, with o inberuglion b rormal lelephons calls. TE Data ADSEL
s user friendly and very affordable. Easy inslallation, 247
iechnical support and reliable conneclion speade ane only the

Begineing

The servics cin b ety configured on e customens side n
& hasse-lres fahon sther manualy of Ihrsugh a ussr friendly
seli-inslalaton kit For users whe need a b mare help, 8 howss
wisil by arb of 0L exparendsd enginears can glady be arangad.

TE Data ADSL s eal for: High bandwidih downloads, Audio’video
Chaiting, Music and Vides Streaming. Online Gaming.

TE Data afers a sat of value acdded services and packages that
managed 1o diffarertiate TE Data ADSL from the compettion ard
position it as iihei ehaice Tor Intermet Broadnand connestivity in
Egypt. For instance, TE Data realized the spacial neads that
businesses reguire in 8 brosdband connection. TE Dala's ADSL
Ter business Pl'ﬁl.'ﬂhl- & 'I.ﬂ'l'lrhﬂj' -!Hl'ﬂ""lﬂhl‘l conmection 1o he
Internet at extremety affordatie prices which provides cpporunity
Tar am anirg Business b use e imleme] 58 8 Sommuncation beal,
A saled garrunlu-r ard a means 1o Besome monge Fﬂ'ﬂ-ﬁ.l'.‘.tl-'l'ﬂl'

Moreoyer, saving maney on the curmenl phone bill, 85 wall as
providing the office with the speed, relabiity and availabiity of 8
paTrRaEnnl Inbamss! conneclion Bt crucial aepects in By busnass

Unlike other conneclivity services, TE Data ADSL enables
bsinesses (o conned an enting LAN 24 hour a day 1o e nberrs
BEna axira oo, in addten i the aption of having mulbphe Axed
IF adoresses for hosting he compamy's web servers, mail sarers,
intranet application, ele. inside the company. Weh multiple fixed
IFts, multipla amail accounts, Samain name mdg stration and wab
hEting packages i and e 24 TC355 cuslomar support. TE Data
ADSL is the perect choice for Egyplian busnesses who demand
nathing less than quality and axcelance

TE Diata ADSL Corporale Program

And Tor origrprises and carperations thal emphasize amplay oo
metivation thecugh cffening special banefts and kepping siafl up
1o date with the labes! lechnologies, TE Daia's ADSL Corporate
Program anables arenonises bo oMer thalr empleyess ADSL
Broachard servce 8l their ames with incomparable speed and
perfarmance ai very special discourted rates ihat cannel be
mubchid with any of the indivicunl packages. TE Date's ADSL
BErvcE nakbles CoMporale LEens o ramabely Access their comaone
netwarks, Ercwsa the Inlemet, and downioad fkes, chal, and make
conlenences — relably and comiormably,

TE Data ADSL Resellers Program

For Virtual |15P's and Metwork Senics Providers who want to
provice ADSL service to their cusiemers and den't have the
infrasinuciure to do that, TE Data’s ADSL Reseler Frogam alows
Vitual 1ISPs and Mabwcrk Serdice Providers o start selling ADSL
sarvicas bo their end users Immediately wsing thair cwn branding
and positoning,

TEWL {IF TV)

TEWU pronpunced ITE viewl is the first of &5 lkand WE BTV sarvice
in the negeon which was launched by TE Data back in June 2006
TEVU s an exchisie value added service that TE Dala designed
to dalignt fis custamers A i copperation with ART {Arab Radio
and Telavislon); the leading regional Arablc conlent provider

TEWVL s TE Datais firs! weniune inbo (he IPTV and Trple Play
world and it is the firs! service of its kind in Egypt as well as in the
Middle Easl. 'With TEVU, TE Datais ADEL usérs can walch
premium live and recorded conbent ower their ADSL conneclion
wilhiouf Ehe need for salelite dish or decoder, ARTis premivm
pay TV live channels can all be vuied in a ofisp and clear qualily
Ihat suwrpasees conventiaral TV, § Alza, TEWVU subscribers can
sehect bo view oertain conent on demand, which is known as Vo0
(Wideo on Demand), whene a massive anline ibrary conlaining
100i% of entedainment, religious, gports WOD tithes iz made available
for TEVU users 10 Selec! and choose from, S0 TEWVU simply
tumed PCis inbd ivituali decoders allvwing TE Data ADEL users
1o enjoy different confent Bhan thal being walched by the rel of
1he family in the living room; be il a mavie, a feotbal maich ar
even an ald black and white play!

The atiraction of TEWU is thai althaugh it provides super high
uuality content @ 1.5Mbpa connedlion, i is fechnically desgned
inf a way ihat allows all TE Data ADSL users 10 enjoy i even i
their base ADSL subsorption s as low as 756Kpbs. TE Dalals
winning techmical team has designed the serdcs to fully wlilize
the technical capabiliies of TE Dataks infrasiruciune; a useris
broadband conneclion autamatcally expands &S speed 1o allow
for the trathic of LIVESDD raffic fo flow on a separate PG (privaie
virtual circuit) withoul ihe least inlercendion of the ADSL weer.
This aMers a very smeoth and seamless user experience o TE
Data ADSLIs cuslamers.

Sky Pass (WiFi)

Puihbc Free WiF| hotspols have become véry common in the pasl
2 years and has increased in number in a phenomaenal way. Mosl
cafts, halels and unicersities have insialed WiFi hatspats, many
of which offer free wireless Inlemel access W@ (heir cisnts and
guesis. TE Data alone hae over 100 holgpabs around Grealer
Caire, Alex and Egyptis main cities. TE Datais SkyPass WiFi
Halspots have helped 1068 of businesses keap ther cuslamers
and clents happy and loyal to the place. BkyPass WiFi is based
on the fastest Internel nebwork in the region and buill with fop of
ihe hne equipment to guaraniee highes! service quality levels.
And while crealing a smal WiFi network af home is a pretty straighl
farward and easy lask that can be accomplished in just a few

minudes, installing and operating a commercial WiFi holspol that
samves 10 of uers smulanesusly and al a high speed i tar
Tram being &8 simple, easy of cheap i specialy in lrge areas of
autdocr locations. TE Data offers different programs and schutions
Ter WiFi Halapel depleyment suitable Por different scenarios,
ranging fam 1oially free small sired hotspats in calEs to arge
deployments of WiF zones in hotels and clubs. TE Data also has
BparEaTing programs where TE Dals ofMers Nexible bartering
apliand that alow he venue oW 1o get the full holspol deployment
at a nominal fee or at no cost, in addilion 1o getling atbractve
markeling materals placed arsund the hotepsl to educale users
and infarm them of ihe exisience of he s&rvice.

TE Data VAFi HelSpots give end users the advantage of conmeding
fioe e Interned in pubhic places wsing heir WAFI enabled devices
i & hassle-fee and true plug-n-play fashicn. This simply iranslates
o mone ineedorm, mability and inoreased productivity levels. As
Tof businesses and venue awners, TE Dala SkyFass holds the
following bensfils.

Greal marketing toc

Slank differentiaion over competiion

Ky revense aimedam

Altracd more chenbs and guests

Increass profle & repubation of the hecation
Command higher rates for oiher services

EVDO [Broadband for Wireless CDMA phone lines)
On s pursuit 1o deliver the full rarge of data connedivity services,
TE Data in cooperation with Telecam Egypl is demonstrating
Egyplis firsi EVDO service. COMA-EVDO, shert for Evelulion
Dla Optimized simgly rmeans he dilvery of high speed breadband
o COMA (wireless) phone lines (hat are common in areas
where copper phone lines are not avalable so that Telecom Egypt
pravides phane aenses fo ihese aneas winskesaly, Ascordingly,
COMA-EVIDND is smply music 1o the sars of 1 awners of wirgless
phone lines wha have atways felt left aul with na high speed
Internel i bacavsa By nalure, ADSL can anly Wik on copper
fixed phore bnes. TE Datad will offer COMA EVDO for bath
individuals and businesses in areas where no copper phone ines
are avalable and al speeds comparable to hose sffered by ADSL.
And similar 1o ADSL where a special ADSL modem of rauber are
meeded 1o gel conneched to the netwark, a special COMA EVDO
e will be provided by TE Data for the weer 1o ulikze with any
deakiop of [Aptap in the COMA coverage area ta gel connacied
1o the Inbzmel in secords.




we make a commitment to help our community fo communicate.




Telecom Egypt Expansions with Vodafone TE Data Jordan

1- E Top-up:

Clients can now recharpe their mobile phones from within our
pheng centrals and TE cutlets. The same mcharge calegonies am
made avaiable to cur chents through a team of highly competent
ared wall-irained TE ampleyess

Cumantly s sanvice S aval@able al 150 phone oenfrals across
Egypl, and wil be sxpanded {0 reach G50 centrals in different
phasis

- Shap in Shop

This servics aliews clients to 0ocess Vodalons products (propald
recharge cards, biled line and Vodafone Bundies)] and services
{5m Gard Replacement, Vodafone Cash, € Top-ap and Bill
Fayment) through Yodafons cullels’iosks &l TE phone cenlrals
and cutlets,

3- Favarite Five:

This is & ibouguetl thal consists of lsur Vodafone lines and one
landAerrestial TE line. Each Vadalone line gefs &0 frea minutes
that can be used with the three other mobile lines and the lerestnial
lireg,

Samvices o be available ssan!
1- Viedalone Cash

Telecom Eqypt has faken a number of sbepa bo make il easier far
cusiomsans iz pay thair Mg threwugh 8 number of taioned oplong
that suill iheir different needs and lifestyles. TE cusiomers can
now pay thedr bils fram their mobile phanes (hreugh Vodalone
Cash (WF). This service dees nol include paying for Mematicnal
Calls, bl installments or labe paymants.

2- Actvanded Guide:

Mole phone uSars can now nequast micrmaton and phone
numkbsers from our advanced guide through SME. Cuslomers can
also ask to ke directly connecied with the numbers they requesi
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When we tell our customers we'll deliver an
innovative solution and brng it to them

reliably.




Customer Centricity

Customer Retention Stralegy

During 2007, we aundhed a comprehensive pragram 1o erfhance
pur custamer euperence across al louch points. The program
involves enriching our product pertfolic and developing customer-
priented solulions (Rhal cater 1o our cuslomersi needs and
complernent Eheir lilestyles. In addison, il S&i% a plan for renovating
and improving our sales outlets in ocrder ko offer superior and
friendly cusiomer sarvica. The program ales includes redesigring
cusiomer care and complaint channels hus making them mane
eflective and accessible, Of course, all this reguires. sireamiining
tur srganizatisnal capabilities 1o increace agilty and efficiency.

Az we look forward to 2008 and beyond, understanding, meeting
and exceeding customar axpectatisne will remain he cenlempisce
of cur slrategy. e inlend fo continue with our cusiomer experisnos
enhancement program in order 1o build ong-lasting relstionships
with our loyal cusfomens, develop mutually revarding oppocuritios,
and successfully adapt to the changing market conddions

Why did TE mase 1o a new headquarters s

Telezom Egypl will be maving 1o building BT in the Smart Vilage.
The building. which has an area af 41,000 melers and
accommodates 1200 employees, consists of five fioors (two
undergraund and three abose), in addition to a theeedevel garage
that i attached 1o the bullding with a capacity of 240 cars plus an
exiernal parking area for 200 extra cars.

i decoratnee artwork reflecting the evolution of communications
and belecommsnications, is featured around the entrance’'s cengral
epiral etaircass. The decoration will accupy a bolal area of 775
mebers squared, oovering the wals of the firs? and second floors

The buidng has 16 conference halle distributed throwghout the
free fMoors, some of which are equipped with lve audiolvideo
recarding. All the halls are equipped with the necessary audio
vigual equipmerd. The bulding ales includes a gym, a cinic, a
library, a caleteria, a prayer roaom and a training hall

The bilding ateo features ane multi-purposas hall that includes &
mobile stage with all its audioiisgal equipment. in addian o an
atisched kiichen. The hall can accommodabe up 1o 280 peaple.

The labest siabe-of-ihe-art netaarking sysiems (Daia Cenire) are
inkegradnd Inka the bulding to sccommodate TE'S need o gather
all the company's I T systems from one place. The Data Centra
has been Mily cperational since March 2003 and & locaied in the
first fgor and the frst underground Noor

Emphoyees will b able to sgn in and oul through Acoess Conbn,
which alsa conirols the Bullding's security systams. Securily
camarag, confrlipd theeogh a oaniral comingd und, Keap e Bualding
ina air-tight securty seal. The buldng is alss furmshed with the
latest in fire extinguishers and has a valkd and up-te-dabe emergency
plan

Theese are all much-needed slements that will positivaly affect the
empleyaas’ parfarmance and fhe ovar-all cparation




how we do business with

understanding, integrity and passion.




Attraction & Retention

The Human Resouwrces (HR) Department

The Human Rescurces (HR) depardmeni plays an essential and
vital role in companies and larpe-scale corparations, especially in
term& of farmulating both shodderm and langsterm gaals, aims
and strabegies, ihe iraining of employees, and laying down the
company's ethical frame, using the latest of methods b cope with
inday's ever«<hanging bechnological socisty

The HR department's highlighits of 2807 :-

The HR cept, designed and prepared the new performance
evaluation program and présanted it o Ehe fop executives’ baard
and io the remainder of the company’s executive levels afler
iraining them on ks implementation methods, The depariment also
created and finalized computer software that wil un the svalustion
program and irained the assigned employess on running the
program during the 20072008 year

Almast B0% of the compary’s infernal sechars have undergone a
complele struchural avertaul and their respeclive positions now
have complete and detailed b descrhplicns

Tt completion af the HR department's websile on the inbemal
reetwork &6 & firsd phase of reaching oul and communicaling with
cormpany empioyees and publishing weefd and perdinen information
thal detais sach seclor and department's rales and resporsibites

The HR depariment has startded amending the staf affairs’ rules
and regulations sheet 1o ensure both company and skaff ged their
full righls, while the iESue with the former employees who relired
as of 11152003 hae been resolved after the revisal and
reimbursement of ihe raises thal had been previously deducted

& milestone study, conducted in 2007, resulled in the amendment
of the earky retirement plan threugh including new and attractive
privileges. The new plan commenced on 1/1/2008

Al premations movemant beok place as of 1/82007 and a Balal
of 5,800 emplayees have been promoled accoeding 1o 1he compary's
promations rules and regulations

Telecom Egypt has subsidized and financed the healh care
program to ensune he well-being of its employees through the
beel hospitale in the country. It ales subsidized non-covarsd
ilnesses. A call center has been set-up bo answer quesions and
complaints,

& plan has been formulated 10 mowe Telecom Egypl's 850
employees from the old headguaiters in the Diwan buikding in
Rameis to the new beadquarters locabed in the Smart Vilage. The
miave look place on several stages during November and Deos mibeer
2007 =0 a8 nod o alfed the work Nlow. Appropriale busses have
bean renied b complele (ke move.

The canier for the development of leadens has wilnessed ihe
graduation of #e fourth class fer a tolal of 59 graduates. Thess
graduates are considered fo be the seeds of change Tor ihe
campary, e aspiing stal wha will counter the challenges of he
age of gicbalization. The la%est in curricula developmant {DACLUM}
hng bewn implemenied o update the program’s curiculuem through
the inclusion of scientific and practical material in apecific jobs In
the structure. 14 frainers have alss gradusbed far a total of 40
tra‘ners who will replace the foreign trainers cumenily oversesing
thie program.

One of the company's major steps ahead was helping both
graduates and irainers b hone their akills 1o be able 1o complets
their Master's degree in Dusiness Administration at ihe Nile

University, It is also noteworthy to mentan that the company
helped ko of Telecom Egypl's trainers in the Unided Stales of

Amnenica on obtaining @ Myers-EBriggs Type Indicator (METI) raining
certificate

rganizational Development courses have also been made
available and a number of executive-level posilion holders were
groen leadership and managerial Sourses.

The company has also provided employees with emergency
monetary advancements for suppsn against whakever savere
probéemes they might have faced on a personal level The company
has alw paid special attention bo the staifs entertainment needs
through estling wp day iripe, summaer vadalion trips. in addition to
taking part in sports and arts hestivals, compelitions and supparting
lhe company's own sports leams.

Why did TE mowe o a new headgquarers?

Telecam Egypd will be maving fa building BT in ihe Smart Wilage.
The building. which has an area of 41,000 melers and
accommodates 1200 employees, consists of five floors (feo
undeground and three above), in addition fo a threeJevel garage
that is attached 1o the building with a capacity of 240 cars plus an
external parking area for 200 extra cars.

i decorative arhwork refiecting the evalution of communicabons
and telecommunications, is featued around the entrance's central
epiral etaircass. Tha decoration will sccupy a tolal area of 775
meters squared, covering 1he walls of the firsd and second Nlocrs

The bulding has 18 conferance halls destributed throughaut the
fiwe foors, some of which are equipped with live audiaivideo
recarding. &l the halls are eguipped with the necessary audio
visual equipmand. The building ales includes a gym, & clinic, a
library. & cafeteria, a prayer roam and a training hall

Thee building a'sa leatures ane mulll-purpose hal that incudes 8
mokide slage with &l its awdiodvisual equipment, n edamion (o an
atisched kichen. The hall can accommadate up lo 280 peaple.

The latest state-of-the-art netwarking sysems (Dala Centra) are
inkegraded into the bullding to sccommodads TE's need io gather
al the company's |T systams from one place. The Data Cenlre
mas bean iy cperational since March 2008 and is lecaled in the
first fisor and the first underground Noar

Empioyeas will be aiDke 1o sign in and oul through Aceess Cantrl,
which slsa controls ihe bullding's security systems. Security
cameras, controled through & caniral cortrel wnil, kesp the building
in @ aw-light securty seal. The bullding is atso furnished with the
latest in firg extingutshors and has a valid and up-do-dabe emergendy
plan

Thers ane all much-needed skements that will positively atfect the
employaes’ perfarmance and the ovar-all cparation,







TE Sports Club

& brief history

The Telecom Egypt club was founded 32 years aga, in 1978, wilth
it's first foctball team making their debut in the Egyptian League's
1981/82 seasan in the fourh division. The team managed io
advance upwands to the thind division in the 198283 season,
befare climbing 1o the second division, then the first division &
ihraughou the 158500 and 200203 seasons. The leam finaly
acihsgved 1S Ksng-aim goal b advance ba the irs! divisiaon & in Ehe
2008708 season

TE's footbal ieam went through a multitude of akenied coaches
including former Egypt and Zamalek captains Mohamed Helmy,
fyran Manesur, Gamal Abdel-Hamid and Tarek Yebya and formar
fnly and Arab Coniractors player Mohamed Abdel-Samea

Otiver well-known and irbernatianal referess warked in the team’'s
loatball and executive stall ncluding former intemational referees
fide| fllam, Reda El-Beltagy, TE caplain Abdel-Hakim Soroor, TE
goalkeaper frainer and player Khaled Abdullah, genaral team
manager and TE player Mohamed Al-Sayed and general team
manager Mohamed Abdel-Fallah. On the olher hand, the youth
leam has 25 coaches on #8 rosber, who have represented TE far
many yeans

Ax for the TE sparts Club itsalf, it currertly offers a mulkiude of
diwerse spors rangng from Teatball, and youth football teams
(ages 14 A 199, a foalbal schaol for agest 12 1 13, baskelball and
youth basketbal, bodybuilding and disabled handicapped teams

fiar weeight lifting and power games.

The club alss offers lois of different culural and &nterainment
activilies like summer and winier irips and general outings.

Meamwhila, the first phase of the club i kS cument Rcation in New
Maadi on the Autosirad highway has been agreed upen, an & 15-
B Lamd anea Ard i vall inciade A foothall siadiom, B sacal balding
restaurants, 8 mult-purpose celebrations hall seimming poats, 8
gardenipark for members and a payground Tor children and
multipurpese fields far differert spans.

A bl about TE s foolball team’s advancement
1o the 181 Divisien “A7

The TE team realzed the club's desam o fnaly make A o the
Egypiian League's 16t Divison A anly 8 week balore the ard of
the season, afer competing for the advancemenl ekel for four
consEsulive years

The team played inthe group that included Cairo and the Canal
which had 18 {sams compehng within &, including well-reputed
ciubs such as El-Qanah. Gomheoreyel Shebean, Suez, EI-
Gharkeya, Banha, El-Sekka El-Hacid and siranger teams ke E-
Shams. Easiern Smoke, El-Marixh and Etihad El-Shoria

The beam went an o play 34 maiches, winning 23 of them, tying
in seven and losing in four. with & ledal of T goats. The team, as
& result, epped the group in the 135 waak of e fist rownd and
maintained &5 shatus unkl the end of e season. The team's stikers
scored 58 goals, with 23 goals going o leam goal-scorer Nassar
Hassangin, while Osama Mobih scared 10 goals,

Mineteen goals panetmaled the leam's goal line, whike the leam's
goalkeoper, [brahim Hotsa, stopped sight out of @ total of nine
peEmalty shats

The team includes plaers who représenied EQypt internatiorally
like Caaena Mabih, Tarek Mestala, Ahmed Radvan and & numbsr
of players who played in the first division befare like Talkha
RagheD, Mahmood Abdel-Razzak Deyaa Al-Rahman, Mahmioud
Taha, Ramy Hanaly and Eknamy Yousry

The team alse has theee aspiing players rom the youth beam.
They are Walid Hassan, Mahmaud Matwally and Mohamed
Hassany




So when we say we operate by the higher
standards from a finance and technology

prespective.
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AUDITORS REPORT

T0 THE SHAREHOLDERS OF TELECOM EGYPT COMBPANY

Wie have audibed 1ha accompanying consolidated financial statersents of Telecom Egypd Company (&n Egyplian Jont Sieck Company) and its subsidianes, represanied
in the consolidated balance shasl as of December 31, 2007 and the relabed consobdaled stalements of income, cach fiowe and changes in equity Tor the year then ended.
Thass financial stabemaents are the resparsibiity of the Company’'s maragemant. Our respongibility is to axpress an opinion on hess financial statements based on aur
audit.

Wia sandudad sur audi in acsardancs with Egyplian Standarde an Auditing and in thae lighl of provigions of applicable Egyplian biwe and regulations. Thaes slandards
require that we plan and perform e audii b obtain reagonable assurancs abaut whether the fnancial stalements are free of makrial misstabemants. An audit includes
examining, on a fest batis, avidence supporting the amounts and declosures in the financial stalements. An audit ales noludes assessing the accounting principles used
and significant eelimates made by management, as well ag evalualing the overall financial efatements presantation. We kave abtained the informabicn and explanabions,
which we deemed nacsssary for our awdil. We believe tha? our audit provides a reassnable basie for cur opinion.

In sur apinion, the consshdated financial etatements referred B3 above tageiber with the noles atiached thereta present fairly. in all material reepects, the consolidated

firancial position af the company as of December 31, 2007 and the resulte of its operations ard s cash fows for ihe year then ended, in accordance wilth Egyplian
Acsourding Standards, and comply wilth apalicabls Egypian laws and reguiations.

HP 4G Hazem Hassan
Public Accourniants & Cansulianis

Caira, Manch 12, 2008

Consolidated Balance Sheaat

As of December 31, 2007

Long-Temm Assets

Fied assets (nak)

Prajects in progress 3]
investments in affiliates (3-61,06-1)
Avalable for sale investments [3=1,06-2)
Citver debit balances - long term it
Citheer assets (net) (-5 ()

Total Long Term Asssis

Cument Assets

Inventary =
Trade and notes recevable (10
Gither recevables 1)
Invesiments held for Irading (1
Cash an hand at banks (1

Total Cument Assets

Cument Liabilities
Loan inslaliments and faciities due within one year {14)

Bond loan instaliments due within one year [21)

Banks-credit accounts

Banks overdraf

Suppliers & nofes payable {15

Dividends payable

Credilons and other crédit accounts (181}
Pravisiares 7

Tatal Cument Liakikbes

Warking Cap

Tatal nvestments

=l
&8

LE[DDD)
19372408
B43565
EB21428
105570
4303
2ENTER

2TAGNNSE

Stadug

J1DGT2I

1891TE2
4582

nese3
Fa3a3

1211778
105172

T LEE00T
LE 20X

210TITe5
101683
GEaEm
1338
1047340
219180

2EAEE1 47

2eaTai
1635263
1 23080

SOA208T

890651
400000
15386
TITE2
181718
ars2
2095381
481229

511068

ADETTES

I1M2Z006 Inzizoer
Financed as followa:- —wd] st
Equity and long-term liabilsies

Equity

Paid up capital

Resarves {18) 17070716 1707076
relained eamings {209 5018013 4254512
franslation difference adjustments 1120450 8ot 222
Mt prafit far the year {581} (1B5)
Tatal equity sttributabie to equity holders of the parent 2534286 2426377
Miraity Inerest 25743014 24563142

35645

Long-Term Liabilities

Learms and credil taciliies {4y 2350088 4505434
Bonds kan 21 BOODOD 1600000
Credilons and cther credil accounts {16-2) 82045 LTl Lid

Deferred tax Eabiilies [3-23),{22) 108370 118170

3321412

2 05172

The accam paying notes fram Mo (1 e Ko (40) form an inbegrad paet of these finandcial statements.

Chairman & Chief Vice President & Chiet Fimancial Controller
Execufive Officer Financial Officer

— T
Akil Bashir Tarek Tartawy Khaled Heshmat

Date ; Marchii, 2008




Consolidated Income

Statemet

For the financial year ended Decamber 31, 2007

Operating Revenes

Sales of services
Sales of telephone seis & directaries

Operating Expenses

Inferconneclion hees
Fus|

Spare paits
Mairteance

Adminsiralive expenses

Ganeral & sdministrative edpenses
Seling & dislribition expenses
Frovisions

I pimant bbes onosn e

1)
Ll

(Th
(17
(L

9501665
61255

2007 2005
LE @0 LE{0@0)

Ba2852T
BE2T4

13r3ras
Ba8E1
Beaa
173233

80018

SEI03

Mher Incoomed [expenses)
Irieressy jme fro

InGame fafm invesiments
Irmeresi expensas

e revanues
Reversale of imgament

on invesim ents in affukuates

Gaubinsake irading invesiments
flosa)’ Gainin the market valu of
inesiments ents haldiar brading

Capital loss
Fabege of uruged P-I'ﬂ'l"l'lﬂl'l'l:

Rewesal of impairment les on trace
recefrable
Foresgn exchange kbes

less jadd):

Current tax &pense for the periad
Dfesired ban

attributables to:
Equity helders ef the parent
Minorit intarest

2008 2007
LE{00D] LE{D®0)
48633

{28)

{28
(3

{17}

B1302
1070672
(580 774)
90 232

31810

TES3
(330}

(2354)
115680

35

(B3871)
801344

054345

52113
(7BO)

2541014

G105a7

(383 082)
323032

BT

g
B144

(B4
F2613

(123734
6e1057

The accompanying nobes frsem Mo (1) 1o Mo, (40) Fram an inbegral par of these Fnancial staimants.

Consolidated Statement

of Cash Flows

Far the fnancial year ended December 3, 2007

Cash flows from operating activities
caah receipts from trade receivables
Ehles tan callecied from receivables

stamnp tax and fees collected (fom third party)

depodites recaivables

cash paid 1o suppliens

cash paid lo employees

canh paid on behall of emplayess

dividends paid o sharehakien & employees

Met cash rom operating a clivities

irilesesd paid
payments to tax Authority
payments o Sales TAX Auherity

Het cash provided by o

cash flows from investing activibies

payment for purchase of praperty, plant and equipment

ard prejecls in progress

poceads fom Sale of fooed assels
payments for purchase of irvesiments
pecpde from exle of i smans
irleres] recehned

Dividends recehned

Net cash usd in imvesting activilies

) aclindlies

Moite 2007 H0E
Ha. LEjoaa) LE[000]
7 BS6 530 T 520 897
B58 947 S24 T4
55 281 B3 542
75016 50241

(T8 450 (563 280)
(3527 {1 038 758)
{300 102) (318041}
1201 286 )

(637 834) (326 522)
{560 054) (577 374)
(533 918) {607 510)
193 873 21303

(Bad B21) (1536 707)

am 2 290
(110855 (4850.018)
77150 1338 748
T2570 44 683
755 92 345 105

caszh from financing activities
Repayment af bammawings & facilties relating to
acquisition of propperty, piant and equipment

Paymeants by minarty for capial incer
increase in

subsidary Sompanied

paymerts of Bonds loan

proceeds from lang term loans
Fapaymani of banks credi accounts
Repayment of inancal lease obligations
Payments for long term obligations

(270 840) {428 625)

(1 7ES5G38) (1 0BA 386)

12 804
(400 000)
(4 525 D00}
@713 {403 6E&S)
(40 327} {8 2544
520 -758

Met cash (used in) / provided by Tinancing activities

Ml Inerease (Descrease) in cash and cash

equivalents during the year
ranelation difference adusimanis

3 £3

cash and cash equivalents al ihe beginning of he year -13

The accompanying notes fram Ko, (1) %0 Ho, (40) form an integral part of these financial stalements




Consolidated Statement

Of Changes in Equity

For the financial year ended Decamber 31, 2007

Legal her Fair walue Retained
fesarg (LT T Regpme earming s
L E D00 LE 000y L E3 0o} L E {00} LENDO0)
Balance asof 112006 ATOTOTIE ATITGE 0BG
Adustmants o rotained sarnings
Mincrity inkerast's share in capital ncrease
Of subsidiary company
Transfarred from minority intarest dus ta the 45 474
Change in capgal share helging parcaniage
Transderred o reserves EO0G4 G50000
Cividends for the year 2005 {13y
Increass in other resarves by the adjusimenis 104639 12
Kiade in the land caption
Transiomed io retained camings A5G
Translation differance adjustments 56
ket Profit for the year 2008
Balance as of 1172007 17070718 456ETS ATalEds - - n)
Translerred lo reserves 104501 B30000
Dividends for the year 2006 (23550
Adusiments o retained earnings [H0FTE)
Transdenred o retained eamings ATIEIE
Transiation difference adjustments 284

Net praft foe the year

Transkaticn
i fTere nca
.‘Ll]lll!'il'l'r'ltl'll!-

LE{OOO)

{103

es)

{406}

Met Profit

L E{ i)

(TI054)
{051 E75)
(A02EI8)

2428877
2426877
(754501}

{1 2095883)
(AT2E3)

2534786

Todal exquity
attributable 1o

equity holders of
the parent

LE (300

(B52670)
10841

(47}
24258TT
24563142

[133313)
(20275

{135}
2534786

Minority
infsrecl

LE{O0O)

12248

7z

{9
G728

Tolal
ety

LE{O00)

The accompanying noles from Mo(1jto Mo (40] Fom an inlegral paf of ihess linancial stabements.

Motes to the Consolidated

Financial Statements

Far the fnancial year ended December 3, 2007

1- BACKGROUND
« Establishment of the campany

Arab Repubbc of Egypt National Telecammunication Organization (ARENTO) was established
pursuamt to Law MNo.153 of 1980, Effective Tram 2751598 and pursuant o law No.19 of 1988,
the legal form of (ARENTO) was amended afer the revaluation of its assels on 268/3/1898 ta
become an Egyplian Jeinl Stock company under the name of Telesam Egypl Company (TE]
subjedt 1o the provisiors of the Comparry Law Mo 158 of 1831 and Capital Market law No. 95 of
1882

« Purpose of Ihe eompany

Thi main purposs of e company inciides:

= Estabhshing and aperating ielecommunicalions mebvorks

= Providing lelecommunications services.

« Oparating and mairtaining the retworke, eqguipment and mechinery necessary to provide the
EEMCES,

= Exgcuting projecis necessany o accomplsh its purposes.

- Coaparaling with irlernational companies and anganizalions (o connecd the Arab Republic af
Egypt with the warkl.

By virmue of the approval of the company's Extra-Ordinary Ganaral Assambly hald on 81272005,
Ere Rallowing Bctvities were added to Bs objectives: “Real estals vestment 57 senving its purposes,
and execuling &s prajects and in onder for the comparry bo achieve ils puipoeses, | is enlilled Lo
ealabish of pamicipate in eslablishing now COMPARIES 6 Exisling companies operaling in the
A, complmentary of related activities” Annotation 1o this eMest was made i the commadcial
regisiry on 18/1/2008.

- SCOPE OF THE CONSOLIDATED FINANCIAL STATEMENTS

Ther consalidaied fnancial stalemans include e parenl company and subsdiaries under fs
canired a8 it helds mare than S0% of their capitals.

The falowing listing of subsidiaries B included in the consalidaied Minancial stalements:

Subsidiarics name Percentage
Share %
TEDW-SAE 7 T
Tha Egypban Telecommunication | STE6m

Campany for Infoermation Systems (Xceed) = 3 AE

Middie East Racio Communication ( MERC) - SAE. | 5080%  iDirect & Indect)
Cerira Technologes — S.AE. | S5B7E®

3 - SHGHIFICANT ACCOUNTING POLICIES APPLIED
31 Basis of preparing the consolidated financial statemenis

31-1 The Uncorssldabed Srancial stalemanis are prepaned o accondanc with ihe habancal oo
basis, excepl for some ifmesiments valued with its fair value, and in ight of the provisions of
applicable Egyplian laws and regulations.

312 Consolidation basis

- Cansalidated financial statemenis were prepared by combining similar lems of asaets, lisbites,
efquilty, revenued and axperses staled in the Srancil slatements of the parenl company and ile
BLbsidanes.

= The camying amount of the parent company’s imeestment in each subsidiary and the parent
EOMPanys portian in ke equly of esch subsidian are eliminated.

» All inles-group batances and iransacsons, and any matenal urwealized Gains aring ane elimnated,
= Miraity inberests in the nef equity and nef profits of subsidiaries cantrolled by the parent company
was included in a separabe ibem in the “equity caplion” in the conssbdabed batance sheet, and &
was calculaled atihe eguiralent of ihe camying amaunts of iheir pomian in e net assets of
subsidiaries on the conscldated balance sheel date.

32 Foreign currency ranslation

The campary and same af is subsidiares maintain &s books af accounts in Egyptian Pound.
Trarmsactens denaminated in foreign cumencies ane recorded aif e declared sxchangs rates al
i dakp of ransactions. Al the consclidaied balance sheal date, maneiary a&sels and |iabiltes
denaminated in fareign cusTends ane retranalated sl the exchange rales declaned by the banks
deakng wilh ihe compary and its subssdianies. The exchange diferences are recorded in the
eonsoicaled incame stabemant.

-1 Financial siatemanis iranskaficn for faneign aperationg

TE Data Jordan wholy owned by TE Dala Egypt Keeps iis accounting records in Jordanian Dinar
mnd Xcead Middle East FZ-LLGC (Dubai), whelly awned by The Egyplian Telssammunication
Ceenpany lar Infarmation Syslems (Xoeed) Keeps its accounting recards in AED. Assets and
liabdities are transiated to Egyptian Fourd ai the forelgn exchange rale in effect ai the dabe of the
balance shes! dale. Revenues and sxpanses ane ransiated 1o Egyptian Pound al rales approximating
bo the Tareign exchange rale ruling al the date of ansactions. The share of the parenl company
in cumulative translatien adjustments s recorded Ina separake item under the capiion of eguity
in e consoldyled balance shesl




J- 4 Fired assels and depreciation
Fixed assets are camied at cosl less acouma lated depreciabon and accumulabed mparmen

ligas and are depracated I.I'IM L ﬂﬂﬂ"ﬂ malhed avar e aslimaled usaful ves
of each type of assets as fabows: -

Dascription Estimated Wseful life (Yoars)

35§ Projecis in progress

This item represents (e amounts iIncumed far projechs in progress Hl being ready for the intended
B in operabons, then, they are iransferred 1o Moed asasls of A8 Goal

3§ Invesimenis in alfiliates

The irvesiments in afiliates in (he consolidaled financial stalements shall be accounted far by
Bpplying the equity mathad. Under this methad, the invesiment i inkially recognized sl cos! and
adjusiad therealer for the posl-acgusition change in ihe invesiers share of nel assels of the
investes, The income stalement of the investar includes the investors shane of the profl o loss
of the inveesles.

It the invesimen is acqguired and held with & view [0 its subseguent disposal in the near fulure,
In this case, invesiments in afliates shall be accaurtad far by apphing the cost methed, Under
this methad, he imesimeant fae value is adjusted by amy impairment in this vahse, and the income
slatarmant of tha invesior includes Incame from invesiments up o the dividends received from the
invesiee’s afier the acguistion date.

3T Availlatle-lor-Sale Invesimenis

3-7-1 Avalable-for-sae investments that hawe a quoted markel prica in an active market ara
measured &1 fair valose and shall be recognized directly i equity, if there is objecive evidence thal
an impairment k85 has Deen incumed, mpairmant less shall be recogn@ed in income statement

3-7-2 Avadable-for-sale invesimaents that do nol have 8 quoted market prce in an aciive marke!
and whosa fak vale canned b= rellably measured shall be measwred at cosl. in case of the
waEinnce of impairment, the carmying amoaunis of thess iInvesimanis are reduced by this impaimant
and are recognized in intome statemant

Inscmee from invesimeni measured at cost is recognized only bo the exient thal the irvesior recaives
diglributions rom accumulaind profis of tha investe ansing aftar the daie of acqguisiion

38 Held for trading investments

Financial inveatments classified ss held for trading are recarded initially al cost. AR the end of each
firdral '|'l!.-|'.1.|'ll!l!' im/asimenis ane re-measunsd sl their Mair valoe (Marel valua). Gan of loss
arising from a change in the fair value shall be included in the net profit or losses for the year in
which it arised.

18 Other agsels and amorliization

Difer Fusele are non monetary asssts thal can B reliably estimated and from which fulune
ecamamic benefits are expeched to fow 1o the company and are represented in.-

- Right of way, fight of using af inernalional circuits services and cables.
- Irfarrsel services heerie - TE Data.

Thees inlangible aeeels are stabed a1 ool e accumulabed amorlizabon and impaiment lodaee
and are amornized aver (10-20) years provided (hal iheir useful lives should be within the ferm
of concedtion and usulruct nighls.

3-10 Inventory

- Irwarary is vakied a1 ke kwer of coal or ned realizable valoe ol e dabe of balanos shesl
Cos! is deterrmined using 1he weighted average melnod.

- Wark in progress is vahsed at cosl al the labesd ion pRocRas Pedihed.

» Finished goods ane valied al the manulactuning cost of nel saling vale.

31 Accounts, noles receivable, debitors & ather debit accounts

Recaables, debbors & olhver dabil sccounts are saled al nominal walue less impaiment kbas e
any amounts expecled o be imecoverable, and they are classified as curenl assels, however,
amourts that are expected 1o be collected aflar mare Than omne year are classified as long-lesm
assals

312 mpairment of assels

The carrying amounts of the Company’'s assets, other than imvenory, nole Mo, (3-10) and defered
Las @asets nole Me [3-22) are reviewed ol each consolidaled Balance ahoel date (o delermiine
whether thene s any indeation of impaimenl. If any such indicalion exisls, e necesaany studes
ane peepared bo estimate the aasel’s prospective recovermble amaunl

AR inpaimment oS is recognized whsnewer he carmying 8 mounl of an sasel of ks cash-genarating
unil excaeds its recoverable amounl. Impairment loSses are recagnized in the income Stalement,

AR impaimment kass i feverded only bo 1he extant that the asset’s camying amount does nol exceed
e carrying amount Ikat would kave besn dabarmined, nel of depresiation or amerization, f no
i pairment ks had Been recognized

3413 Provigions

Frovisions are recognized when the company has a legal of comnsiructivg obligatan as & resul
ol & past event, and il = prebable thal an cuthow of economic benefis will be required D salile
lhe coligation, and ihe oblgation can be ressonably esfimaled. Provisions an reviewed al the
consolidaled calance sheet date and amanded when necessarny 10 refect the besl curment estmabs.

d-14 Borrowing cost
The berowing cosbs are recognized in the income statement as an expense is incurred,

F-18 Granls

Grants are reconded in the balance sheel as deferred revenues and shouwd be recognhized in the
mecome stalement ag income ovar the periode neckeaarny io mabzh tham wilh the related cosla,
an a sysbemic basis,

316 Trading creditors & other payables

Trading credibors and siher payables are stabed at the nominal value, also liabiites (payabies)
are slaled at the value which will be paid in e fulure and this is againal meceived goods and
BETVICES,

FAT Revenue recofnilion

» Revemnues from aales of sarvices ane recogniped when asnices are rendered 1o the cusiomens
- Revenues from lelephone s&ls & directories sales are recognized when goods are delivered ta
cuslamens And imsices ane Baued

3-18 End of serdce indermnity

This compainy contribules 1o Socl Insurancs Autherly for e Banefl of ils peracnne in purBuance
o the Sooial Ingurance Authority law Mo, T8 of 1575 and its amendments. These contribulions
are recarded in the Wages and Salanes acsaunt” in addition o e eary relireman schame
applied from 1/A°2001 (Hobe Mo. 31).

3.19 Capital lease agreements

The: accnsed lease payments repair and mainbanance expenses of leased assels under the capilal
IEasing BJreaments afe FECopNDEd B R SApErEE in (e iIntame stalemant Tor the year. Al the
erad of Ihe lease agreement if the company exencised its fighls bo purchase the leased asaals,
hess aasels are recorded &8 faed sasels ard their cosls are dslemined &l he amounl of the
purchase bangain aption slated in he lease agreement and deprecialed aver the remaining
eslimated usadul lives

3-20 Accpunting estimales

The praparation of ihe financial statements according to the Egyptian Accounting Standards regure
ihat this management uee estimales and agsumpbions that alfect 1he values of the sessls and
labiities and the revenues and expenses during e financial percds and years. The aciual results
may be cifferant Wom thaie eslimales.

The eame accounting policies and peinciples applind 1o the periodical irancial statemants ware
impiemented, and there was no changs in the accounting estimales of the amounks recoeded in
thee seguiar financial pericds pracading the currerd irancial yeas in additon, are were na change
in Ihe accounting estimates of the amaunis recorded in the previcus financial years,

321 Reserves
- Legal Reserve

Actording o the cormpany's Article of Assaciations. 5% of the nel profit is sel aside b farm a begal
reserve. The iramsler b legal reserce cease once the resenve reach S0% aof the company’s paid
in capilal, however, ifihe ressnog Talls below ihe defined level (S0% of the company’s paid in
capital), ihen ihe compary is required fo resume setling aside 5% of the net prafil.

- Fair Valuse Resarve

When re-measured irvesimenits ane scld the Fair Vales resene related s ransdermed fo relained
BAMANE

322 I [ax

Inesnime Lax on the prafit or loe Sor Ihe Year compriess curment and defemed tax. Income lax is
recoghized in (e income stabement excepl (o the extent that i ralates io e ms recognized dinscy
i equity, in which case it i recognized in egquity.

Currant 18 g ha expached [ payable on (he lacable insama forihe year, ueng tay rales enacted
8l he balamce sheel dale, and arry adjustment bo tax payable in respect of previous years.

Ceferred 1ax i provided using the balarce shest liabily method, providing fof lemporary diferences
batwaan Bie SArTying amounle of sesels and Rabliies for Francal repoting purposes and the
amaunts used fof laxalion puiposes, The amourt of defemed (ax provided s measuned using 1ax
rales aracted of substantively enacted al the balance sheet date.

A daferned tax aesel is recognized enly o ihe exient that A ie probable That fulune taxakde profits
will b2 available agairs! which ihe assel can be utiized. Dederred lax asseis ans reduced 1o ihe
wubent ihatl it = ne longer probable thatl the relabed tax Bare i will b realized.

327 Transactions wilh related paries

Tranaactians wilh relsted parties that are undetaken by the campany in the eaurss of & ardinary
trames clicns ane recindad a-:.wdmg fi the corlBons laid ﬂ!ﬂ’il‘l-lq' (i1 Wl'l‘l,ﬂ-ﬂlﬁ"l MlMﬂl‘"ﬂl‘l
an ke same bases af dealing with thind party.

4-14 Cash Mow slalement

Cagh Bow slabbment i prepaned accordng io the drecl method. Cash & cash eguivalnis complise
cash balanoes, tme depesits which do nol excead three manthes and bank overdrafis that are
repayable on demand and form an inlegral pan of the company’'s cash management and ley ane
included as a componen of cash equivalants for the purpess of the statement of cash Nows.




4 Fixed Assels (net)

Oifice Fixlures an
Land Buikdings & Machimery & Means of Tools & Turniture & Decoration tunkradic

Constructions equipment transportation  Supplies fixtures & fixtures network Tatal
L.E. (D00} L.E. (00D} L.E. (D00} L.E. (000} L.E. {000} L.E. (000} L.E. (00D) L.E. (000 L.E. [D0Q)

Cost
o T
Adjustrmant 1o the opaning balance
Dispesals fortheyear

Transiation ditferences
‘Balance as at 31122007

e o .
Accumalied deprecatora st VIS0 0 : 640Gz . 10379006 . &7900 . 123 : 4NSE ;. 348 ;S 17403

Adjustments to the operingbalance . 472 | 283 ] ST SRS RN N P
Depreciation far 1he year [ 1 gge e | 1 GG T25 | GET8 | ITSEa0 | ET0 41 | 2881670
Accumilaied deprecations of dsposal | | G4l 5 4611 5 1545 G20 I 5 | ToE24

Transistion diflerances : i 8 i : : 5 1 i F
Balance of accumulated depreciation as s 31122007 i 1 ) Bl
Camrying amounts as at 31/12/2007

Carrying amounts as at 2112/2005

Cosf of ficed asasis induded an amauwnl of LE 4012 milkan relating b hdly depreciated assets glill in uia.

Depreciation for the year ang changed as lolkows;

Operating expensss 2 702 795
General & adminisirative gxpenses 176 580

ﬁlmH 2225

§- PROJECTS M PROGRESS

The consalidated fnancial slalements nclude the parent company and subsidiaries undes
its contral as i/ holds more than $0% of their capitals,

The febeaing lebing of subsdiaries B Roluded in e cansobiabed linancal slatamernis:
V20T 311 2/2008

. LE [200) LE [20d)
Telecom Egypt - Parent ]

NLand L i S
‘Buildings and construcbons _ﬁﬁﬁ%i"";"""'%""'

Machinery and equipment L 3605
‘Means of transpariation

ToalE and sip
“Cifice fumiture and fodures

_Advance payments

G- LOMNG TERM INVESTMENTS

The conacldated financial siatements include the parent company and subsicianes
under e contral &e it Polde more han S0% of thesr capitals.

Thia follawing listing of subsldiaries is included In the consolidated financial
858 bE e STareaT SR 00G
Parssipaticn Partscipaticon

k] LE (00

GBRAZAS | 4465 | 6507462
0418 I 12830

] ] 01,0 125 i 5000 15

-G-:umm:n.ﬁw l:ll TIH - 5 3300 i - 3300 -
mmmunmdnmrl_l:mi al i

BT "Iiii e R
mtTrm e BATL 2300 AL 2300

G GF] 45T

8537 871

PR

* Market value of imvesiments in Vedatone Egypt shares according to the last Egyptian Siock
Esxchange prica on Septemiber X2, 2007 amounts 8o ILE 10 430 203K and the Yoedalons Egypt
whams ware dokiied from the Egyplian Siock Exchangs durng Seplembar 2007

“ Ipvestrments in Consortum Algenen do Tele —Sommunications (CAT) amaunting 19 LE 133K do
nct appsrar ak 3 meul of achirving kae in the imssstes company that sscesds e nvettments
amguel

JNazooT 22008

LE (300} LE {000]

5 Aesiabie o i s -
 Faricipations In foreign Satelite Gompanies &) 26 683 FOT

- Investments in olher local companies

. LS

105 %




Investment in Yodafone - Egypt

= The inresiments in Vodalone Egypt a8 of 3171202007 represent the awnership of 107 453 568
shares representing 44. 73 % of Vodafone Egypt shares.

= Dwirirg yesar af 2006 the compary purchased 45 550 528 shares of Vodalone Egypl Shanes. The
purchase of these shares was financed by a syndicale loan granted from lecal banks with an
amount of L.E 4 525 000K, 1k loan balance g ol 3171272007 ameunted te L.E.1 917 DOOK (mobe
Pt 14 while R remaining pan of financing e punchase tansschon of Hess shares was financed
fram the company's own ressurces.

- O Kavember 8, 2006 & new siralegic co-operalion agreement was signed between Vodakane
Egypt Company and Telecom Egypl Compary by virlue of which the company shall enjoy &
prolomgation of the tarm of the agreement bebaesn ihe twe companies, and shall cantinse o
provde inlemational b kecomim LR Caton S&nices,

- During March 2007 the company purchased 319 040 shanes of Vodalone Egypt Shares with
aggregabe cosl amounting to LE. 27 455K, Purchasing iransaction was financed irom [he company's
AT MESOUNGES.

Invesimenis in Middle Eas! Rado Communication Company (MERC)
On January 23, 2007 ihe canership of 2% fom the shames of Middle East Radio Commurnicalion
Company (MERC) wae (ransfared to T.E. Data, (3 subsidiary company) wilh e par valua.

Invesimenis in Mile On Line {ROL)

Or Deteber 2™, 2007 The Baard of Directon of Telecam Egypt appeoved ta sell Telecam Egyal's
shsane in Nike on Line Compary [HOL) (which represents 27 27% of ihe tolal paid-in capilal), and
a Mermarandum of Undertanding rogarding the aaid sake was signed. The procedures necessary
ta finalize such memorandum are in pragress and to accomplish the sals fransaction

Invesiments in EgyNel Company (Available far eale Feoaimenis |

On Oclobar 2™, 2007 The Board of Directors of Telecam Egypt approved to sell Teleoom Egypt's
ghare in Egyiel Company (afich rapresents 16.45% ol the batal paid-n capial), and a Memasmndum
of Understanding regarding he said sale was signed. The procedures pecessany 1o inakze such
memorandum are in progress and 1o accomplish the sale transaction,

7= OTHER DEBIT BALARCES - LONG TERM
Thess Balances are reprasenled in ik Blowing

- i m
' far the lum'-mm-%?
| e Larsina
i LE. 480 ibe

'l ﬁ Emmlmman-

____________ i

Fhrnlrﬂ- nﬁ an Hﬂfﬂ'wﬁﬂ !

Mote  FUAEE0@T
No. LE §0&0)

12006
LE j0&0)

i

)| 44780 | Jssee
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e R e
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T-1 Finance to Consortium Algerian Telecommunication ([CAT) - Algeria

Telecom Egypt financed Consorlium Algerian Telecommunication (CAT) by an amourd aof
LE 414 750K whene Telecom Egypl pamicipation i 50°% (Direct & Indirect), this company sufferns
& material decrease in recoverable amount of 1he angioke & intangible company’s assels, 1hat i
kely fo result in a material impairment losa, in the light of these circumatances there is high
probabiliy that Telecom Egypt couldn® refund the Srance given 1o CAT and (he income stabement
wlrs charged for the year by LE. 306 03 (include an amaunl of 245 BEHK représents impairment
loss for this Hem, and 59 434K represents Telecom Egypt share in the loss of irvestment) and
for the last years before 2007 by LE. 109 356K which repressnls Telecam Egypt share in the loss
af irvestment far the yearns befare 2007.




g. Other Assels |net)

Right of way  Right of way  Right of way Usulmuet Tor land Right of way Right af way Iniernet
[BRITAR) |BLITAR) (Flag Cable) occupied by TE (&N using (ROU) License Total
L.E. (&0 L.E. [Bod) L.E. {00 L.E. [Bod) LE. |000) L.E. {0&0) L.E. {00 L.E. [B0&)
cﬂ“ .....
(Cost a5 ot 11472007
Additiong far th yaar
"Dispesals
Tramsistion differences
‘Balance as at 31122007

" Accurnlated amartization & impairment losses

Balarce as ok 101172007 903 23750 55 968 i B2 972 a7y 20035 228 935
Amodtization during the year 172 s ) S RN - R TIE 20 33 807

Traredation diferences 1 1
“Accumulated depreciation of dispesal | B [ e i K/, EE CbE e | et [t 5640

I pairmenl far oihar assale : & D & 0B

Balance as & 311272007 95 B47 44 725

Carrying amounts as at 31/12/2007 SR - T2

Carrying smicunts as at 31122008 23170 414 218 1590

B INVENTORY
These balances are represanted in the foliowing

Jr2ra0ar
LE {020)

312008
LE {020)

10. TRADE & NOTES RECEINVABLE
These balances are reprasenbed in the Talkgwing:

Nole
Mo,

FUATB00T
LE [00%9)

I EE00E
LE {000)




11- OTHER RECEIVABLES 12, INVESTMEMTS HELD FOR TRADING
Mate 31122007 J U200

. LE |0:00) LE (0idy Held for trading investments amourted 1o LE 94 592 K represented in the folicwing:
! 4. LOANS AND FACILITIES

Zuppliers = debit balances 1 T reEl12 A .
Deposits with others ] T 10029 TRET- LE [002) LE (000}

| S e R G e O e ST 0 ALl STl W T Loan Long term loan  Long lerm loan  Balance Balance Annual
. mmﬁmiﬁ — J | ;m ! ;E ---------- TE Data a Subsiciury Eo“_:_:_l_-!?: ____________ cumency  instaliment due  instaliment due a5 of as of Infenest
BOIed TRVETES | R T i sgan St LRSI . NSt BN Dssriplion within one year  within more IM2MA007 312008 Rate
Tax Authanty. withhoiding lax 7343 © 75 152 Vahse of 410 368 unit of commercial Infermational 51784 3 122033 than cne year Repayment scheduls
i Bank Irvestmant Fund - Osoul Fund with price LE L.E. (D00} L.E. (©00] L.E. (000)  L.E.(000] :
Eales Tan Autharity - advances | [ 487TTO1_ i 3ame11s {310 lor aach Unl i halance shast dals.
Employees loyalygaant | (31} | SB01 | 8724

ol . BRI R L T0 ST Vakst of 375 512 und of the Nabonal Societe Genarale - 41 654 =

Barnk Irmvestment Fund with price L.E 110,523 for
wach unit a balance sheet date.

Governmental Loa : EURD

TE Infermation Techrakgy - & Subsidiary Company B RN R R S RN

Value of 9057 unt of commarcial Intemational Bank| 1 144 1087 S ' | : - :
Invesiment Fund - Osoul Fund with price L E 126,19 Fareign loans [REA S - T T - .- ¥R - - . | Semi annual instalements ending on 2072012
for each unil at balance sheat date. u Hnn-l- EURD 87 621 | BBAGTT | TEO5OR | BI3OS9 0.75 - B% i Semi annual inatalements ending on 3062036
L1 Dreign Hoans

Hote  J1M2B00F 122008
fia. LE [0l LE (0

“Ferelop suppiers! Toalites - CEURG TR TURET T 208 ] 5 50% I Saind arus atRements nding on 11272008
1 1 .

| The current portion ko be colected during | (7} | 520 D00 520 000
‘next year frem the Hational

Todal foreign suppliers” lacibiies . B 300

H
i 1 027 034 2 350 BEE 3378 022 53046 08

F H ]
Telecommunication Rugulatery Authorty for 13- CASH ON HAND AND AT BANKS

lhe licensa fees of Wataneya for . : . ; , . . .

Te ] ) ; : - Foreign suppliers” facilties in Eurp include LE, 3 411 K aquivalent fo Eure 423 K against etters of guarantes issued by balignal Bank of Egypt in favour of Slemaens as a guaranies for this faciity settiement
L. S D] R SRV [ Held for trading invesiments amounted lo LE 84 582 K represented in the foliowing: - The available unused balance of Foreign Loans and Faclities at 31/1 272007 ameunting to LE. 18 790 K

; - On A 22007 an accelarated payment was done for vedafone ean amounting L.E.1 035 DDOK.

“Ameunt due from the empleyess for the B30 S 450 JMME200T 31122008
icompamy’s shares distributed to them and: ¢+ ¢ LE [o0a) LE (000}
ipaid by the company. - Barks- ime deposits AT ) AT

Paymans on the acceunt of corarate tax.| wsos | msow Cashontand _ B T N

T R 1 302 241 SBE B45
_Less:
Bank owerdra® THS | TTTE2
_Blocked imedeposite 0 4TS 24810
_Cheques under collection i B84 G 2585

Cash & cash equivalents as per in cash
ST 1 2 TaS S5% ARE




18- SUPPLIERS & NOTES PAYABLE
Hald for brading investrents amounbed 1o LE 94 593K represaniad in the following:

FUMER00T
LE (000)

SMHTEME

LE {01}

16 CREMTORS AND OTHER CREDIT &CCOUNTS
1841 Creditors and oiher Ccredt accounts (ournent)

MAZZ00T 322006
LE (000) LE {2:00]
Tax Autheriby
Depasite from athers 7217 651 350
Fixed asseis cradilors 330835 40608
Arcuad Interest 73185 113155
Accrued expenses 152 860
Sacial Insurance Authority 18 804 18 EBO
Clants — credit balances ol il
'Credit balance for social, culiueal 2068 982 140114
and sportive acthities
e T an 85 e
[ 3her credil accounts EETRET -
Tax Authoiity = incaime bk 124 23239
" Curmend income ta for the yoar 5371 13 A3

Less

* The deladred reyendes amaunting ta 268 650 K sl December 31, 2007 represenis the
grants presentad by the USAID 1o inance some of ihe company's prajects, as wel as the
grants presented by ihe projects management of Marine Cables for ibe comsiruction of a
Buiding in Alexandria and the right of way faf marne cables afler dedustng the ascurmulaled
amadization al December 31, 2007

16-2 Creditors and other credit accounis [long-term)

Creditars and athef long-term sccounts reprasent:-

Talecom Egypt - parent compary F

Mota

Mo,

122007

LE [o0o)

3111272008
LE {000

gty |

T.E Infarmation Technology - & subsiciary -
Campany ;

The additional reliement compensations
due b the company's employees

T

4435

2912

Diise b Aupplisrs os & redull of purchamsing
camminications machinary 0rd SUppEEs.

17 Provisions

Release ol
un s
Fﬂ'ﬁ'ﬁ!:iﬁl'l!-
LE. {®00)

Charged o Used
during
Ik year
L.E. (Do0y

Balance

as of thie incomes

1172007
L.E. (DD}

Shatermanl
L.E. [DOd)

Tran&fer from
Creditors and
other cradil
HECGAUNTE
L.E. [0y

Balance
as ol

I EDOOT

L.E. (000}

pmn!mf“-cn . n:|“hl|“|‘.=\_c|.m5am “h,ﬂ-: e — 'r ............. i S ——— i ——— ... ........... , ............ . =
Tan provision 373 088 i = i i BB T8I i an i 4esT
Claims pravision i 108 141 L A998 46886 i 19425

............................ e i Tl [oher 1| N Dt JiSues] AR o) o o T s

Claims pravision related fo lwsuits in respect of claims by a contractor for alleged losses and vanous daims far camages for breach of cortract,
and expecied socal insurance caim n respect of contracisconciuded wilth supplers.

12 impainment Loss of Assets

i Balance Charged 1o Raversal of Translation Balamce

L as of the income impairment defirence as of

i 1172007 slatement adjustmenls JM2r00T

i L.E. [@00] L.E. [00D) L.E. {020} L.E. (000} L.E. [000)

| On trade receivabies |0y | BAG 581 L 21 807 I 38 | | 811 463

| O otiver recena bl LRI 281 394 32558 35 | amr

| Impaiment on alfver assels i@

Impaiment loss on lang-term cther receivables | a0 o  f | 1899
18 081 i E 000 i i il )




18- CAPITAL

The company’s authorized, issued and paid in full capiial is LE 17 112 140K, represented in 171
121 450 shares at a par value of LE 100 each. All shares are fully owned by the Egyplian
gavernmment

On September 21, 2005, the Extra-ordinary General Meeting resclved the fallowing:-
= Decrease of Bsusd chpital by 8 nel amount of LE 41 433K repdesenting the value of lands
trarsferred to Ministry of Communication & Infermetion Technology by LE T1 250K and the value
of lamd revenied 1o for TE as 8 resull of e amendment of the tola) tand anea near the satelite
siation in Maadi amaunting 1o LE 29 817K

= Diperaats of B par value perehane from LE. 100 b2 LE 10

Accondingly, the company's Baued and Tully paid capital has become LE 17 070 716K represented
in 1 707 OF1 500 shares sl & par walue of LE 10 sach and annotation was made 1o this eMed in
e Commercial Register on 241 172005,

Thus, Egyplian Gevamment awned 30% afer Raating 20% of compdny's shares in puble alering
in Dessenmber 2005,

0, RESERVES

31122007 J1A 22006
LE. |200) L.E. (D0=0)
Logal reserve % | STIaTE | 4B TS
Révakisbsn mesarde of available for sake 814 ! Gal4
investments i
Genaral reserve | a4ammia i oamrzTia
Capial resene i 18110 H 18 1190

21- BONDS LOAN

= In Fesbruary 2003, the Compary Baued 20 millian rominal marketable bonds nat convertble inba
shares at a par value of L.E. 100 each for year of & years. These bonds were offered for public
subseriplion and Beued in bwo parions as follows

i- The finsl porticn shall be 50% of the bonds at a fixed annual interest equal 10.95% to be paid
suartey.

2. The second portion shall be the ather 50% of the bonds at a varable annwal inb=rest egual
0.7% plus the dezeunt rale of ihe Central Bank of Egypl to be paid quarery.

The purpose of issuing thess bonds is partial selement of lang-term loans and bank ove rdra®
atcaunis i local currency.

During ke year 2007 the first instaliment amouriting o LE 400 million was paid

The bands irstaliments due during the year 2003 amaourt 1o LE. 800 milan and hawve been
clasaified in the balance sheel as curment liabililies.

22, DEFERRED TAX
Deferred Tax Assels and Liabilities

LT Liabilities Apasty Liabilties
1M 2200T 311 22006

L.E.quIIfI-'| LE.f0dd) L.Ej000) L.E.[O0G)

et deferred iax bability - 105 3ve

23 BALES OF SERVICES

.......................................................................... 180T 2008
L.E. [00D) L.E. (008}

Vet
Yl s

Long

distance

T ———_— i
_ Domestic:

Mebile ta faxed imarconnedion i

_ Mobih ta international G 162325 G 158838

incoming infemationalcall L 2260076

2931 888 3428 527

* Comparative figures of sales of Services wene reclassified to confirm with
e cursnl year classidcation.

24- INTERCONMECTION FEES
2007

Fixed cals for inbernat & awdio text
companies fees

Dues against outgoing indernational
JmlegramBreler

26. OTHER OPERATING COSTS
L.E. (000) LE. {000)
S —— ke T
Compusary sacial security coniribulions 88 024 104 Gdd
....... i 657 i
13 740 10 778

[ eb165 | 53667
P17 204 S 15013
i San4 §  MED
L 85860 L 420
| !

130 168 i 103533

1 432 150 1 284 681




2E- GEMERAL & ADMINISTRATIVE EXPENSES

f 2007 2006

! LE. (00) LE. {000)

! Salanes 576 D61 I 438 460
mwmwﬂdumm LT i AT ST
!uu-t service compensation-Earfy 73 | 4 481 1

| Emphmi'wuhnrn 11372 i 227 i

 Dwpreciaton [ imess0 [ isdees |

 Tramning ) 27 388 :

 Bad debts : 1 264 843

| Tan and custams cuty 77 Td1 106 263

 Bank charges & commissions | 7 470 B - :
: Advertisement 42718

[Fafin=h 18 1EZLEIEEILE 1 SRS

I7- BELLING & DIETRIEUTION EXFENSES

00T
L. E IIHIEI']

il
L.E. (D0d)

Camputsary social security contributions 135-?3 14315
Employess’ wacabons . 2 H5 -
Deprecistion 235 &38
Tan and custams duly 5w 3 204
T ] 1000 i a2
Advartisements 24 328 20510
Others I 160 954 i

28 INCOME [LOES) FROM INVESTMENTS

8- OTHER (EXPEMSES) REVENUES

* Sunedry rireanses bor the year 2007 Include the folewing:

« Accrued imerest for the year 2007 for the amaunts paid b NTRA.

- Delered revenues amarfization for the year 2007,

44 629

H0- REVERSAL OF IMPAIRMEMNT LOSS / (IMPAIRMENT LOSSE) ON INVESTEMENTS
IN AFFILIATES & AVAILABLE FOR SALE INVESTMENTS

1006

L_E. {DODj

T T T T :
................................................ b s T T TS Ll

Internalional Telecommunicalion Comsortium Limiled. (ITCLE {54) : .
:: S S ] [ i P A L |

..___.._.__.__.__.._..___.I___. | e e

i_ 14832 i @eem

31« EARLY RETIREMENT SCHEME

- The company's board af drectars appioved in its meeting dated May B, 2001 an early reliement
scheme for its employees. The scheme was implemented during the bwehe monlhs ended
317872003 First phase). The cost of these compeneations i franced by & Bank laan granted
1o the company. The principal kar will be repaid fiom employees’ Logaly Furd and the ireres!
will be charged bo lhe company &s experses when incumed.

- The company's beard of direciors approved in its meetings dated Mareh 20, 2002 and December
30, 2002 to france an amourd of LE 65 DOOK and L E 35 DO0K respectively far the empleyees’
Layalty Fund to faciitale inancing the retired employees’ compensabons (Ihe second and thid
phases), provided (nal these amounls should be refundad frem amployess Loyally Fund upan
it begal eary setirements. The amourt of L E_ 80 560K was refunded as of December 31,
2007

- On January 15, 2004 the employess’ Loyalty Fund was regibened in the Register of the Egyptian
Privale Social inaurance Funds and he wl'l'l aooouns was ranshemed 1o e account af lﬁj‘!l’f
Fund which will pay these balances 1o the comparry on the dates of the legal early retirement
ef the employess.

- The achual compersabions charged to the income statement and paid ta the easly retired
employees for the year amounied io LE 4 451K, representing the amouni due on the remaining
yaar till the legal age of reliremert.

- The amounts 1o ba refunded during a year {cument portion) amounted to LE 5 501K and the
ameunts o ke refunded starting frem January 2009 and up ba the year 2011 (Ihe leng term
partion) is LE. 13 BO3K. (Nabe Mo 7).

42« EANING PER SHARE FOR THE YEAR

2007 2006
" Employees share in prafit (LE 000 Cimgers iR
HE T
f2341611 2281105

i i

Eamning per share for the year (L.E / share)

A3 CAPITAL COMMITMENTS

The campany’'s capial commilments Tor the whexeculed pats of conlracts until December 31,
20T amounted o L.E 111 milion (inchedes LLE 10045 million the uncalled inslalimeanls of imvesiees’
of share capital) against L.E 105 millien at 3171272008 (includes L.E 13 million the uncalled
inslaliments of imvesiees’ of shane capilal). These cammitments are expeded 1o ba sefiled in the
follkvwing financial year excep! the uncaled instaliments of imesiees” share capital, which shall
be seitled when required by the Beard of Directars for (hose invesbess companies.

34- CONTINGENT LIABILITIES

In ackdnion 1o the amounis induded inthe balance sheel, as of December 31, 2007 the
company had the fallowing contingert labdities-

JM2Eeor V22006
T L T T LE 1“‘““' LE qu{"
~Lotie=s of guarantes ksued by 65 762 52207
banks on benalf of the company
- Letiers of credi | 2am 041 | 284800




35, TAXATION
F5-1 Corporabe tan

Wears Gl 26731 208

- Thia year eavers all the years up till Natisnal Telscommunication Regulatory Autherity (NTRA)
P bedn ramsformesd inka TEEfﬂ.ﬁ'lEﬂ'g'ﬂ. Tax inspection was mace, and al IH-F!.HHWEMM
excep! for certain amaunts far which related provisians were farmed bo meet the disputes fax
iabilities.

Financial years from 27730558 Gl 31122004
= Tax nepechon was mads Wl the year ended 311272004 and 1he sompany wae nolified by Tax
Farms ho. (16) & (15) corparale prali 1ax. and i agreed an He @Axabe ncome and he differencses

were paid.

Financial years 2005 & 2006
= Tax relufm was submitied on due dates according 1o 1ax law Ne. 81 for year 2005,

= Tax inspection for the year 2005 was made, and the company was notified thal there are no
Tax diMararseg.

35-2 Sales Tax
- Tax inspection was made LIl 31122006 and all due laxes were seliled.

35.3 Salary Tax
= Taw ingpeclion and assasament ware mada bl 317122002 and all due tax was sailled

- Tax imspection fof the year frem 11172003 1l 31422004 s carerly beirg underaken.

354 Stamp Tax

- Thy inspaction for the year frem 273058 to 311 202000 was made and the company objeted
o the dispuied Bems on the due dabes and (he elated provisions were formed o meel he dapule
1ax labdlities.

= Thx irspection for the year from 11152001 6 31122005 & curtently  baing undertaken

36 Related Party Transactions
There are transcations bebween the company and its affililes. The mosl impariant iranscations during the year and related balance on the balance sheet are stabed as follow:

! T T TR oY ‘m{“.l‘.ll n' tl‘-ﬂl‘l!-ﬂt'lﬂ'l‘l!- "I!1ule nr 'r;ﬁ“iatll‘l}“ﬁ “ﬂll.-.nt- EI"I;’“:‘E al.; Ba'ﬂl.te I.’s
recorded in the income transcations during the year JMzrzoor 311272006

slatemicnt during the Dielbit Credi Do brit Credit Debit Credit
L.E. (000} yBar LE. (08) LE. (006) L.E (060) LE (060) L.E (300) LE. (508

'DIIH'I balance included in account recoivablbes

- Mile o Lire (M.O.L)

= Nile an Line (N.O.L) i ;

{ m feas dus o affiaies [ ;
R L L A T SR | gaasl { Imercoming and ntemational calls, | 1 H

TN SN SOV LAt (W LN i _ransmissicn 8 loase of company | :

U SN . S P L ST P j primses for

R R N SR O R G Lo L

Db Galancs inciaded s iber debR batances tongbem T

|- Consortium Algerien de Telecommunications (CATY f | __Paxon behalf of suosidiary

! - | o Ginance aperaling expenses | 1 L ;
mmuumulm.l nmm..mmr — is L —— .g., .............. S — A .
- Intematianal Telecommunications Consortium Limited (ITCL) B | B [ (7] - T T - | 1
--H‘Hﬂ an Lire (HOL) L ak Indgmat Seryioes




37 FINANCIAL INSTRUMENTS FAIR VALUE

The financial irstruments are represented in the balance of cash on hand and at banks, debbars,
credtars, irvestments and leans. The fair value of the lang-lem leans cannol be determined as
There i o markel fof these lbans dinte the magnty of thess name ane prefermed Bane granied
by the government of imlemnational Ald Organizations and Insffutians. The book value of odher
financial instruments represenis a reasonable assessment af their fair value.

JE- MANAGEMENT OF FINANCIAL RISK
38-1 Ievleresl riek

Inferest rale risk is represented inthe changes in the ineres! rate compuled on the company's
deble such as lans, bonds, bank overdrafts and credil Tacities which amounted 1o LE 4 85
474K as al December 31, 2007. (Compared by LE T 485 245K a8 al Decembser 31, 2006). Finansing
interesis and expenses relabed to these balances amourded (o LE 588 T74K during the year
(ampared o LE 323 DB dusing the previous year), while the balance of time deposits amaunied
1o LE 1 OFF 753K &s at December 31, 2007 {compared 1o LE 451 756K as al Decamber 31, 2008),
and the inleres! income on these deposits amounted (o LE 81 303K duning the year (LE 45 633
durirg Ehe pravious year) In andes ko minimize (hess meke, The company’s managemem cumenthy
seeks b0 oblain (ke besl possbie berms and condions from the banks as regands the balances
of credil facilties, overdrafts and loans, akso, it reviews the prevailing inleresl rates declared by
the Banke on & regular bagie, a matter which help mitigate the irtereasl rate risk.

38-2 Credi risk
This risk is represended in the cients and deblars’ inability to pay their cutstanding balances. In

order 1o mitigate he said risk, ibe company swspends services for delinguent customers and
imposes fines on labe payments lollewed by culting off lines then conbract Termination.

3E-3 Foreign cumrency risk

The fareign curmency exchange risk reprasents the risk of fluctuation in exchange rates. which in
bum aftecis the company's cash infllows and gutliows as well as the value of its foneign cusrency
aspets and Babilities. As of the date of the consoldated balance sha et the company has forelgn
currancy assets and liabilties eguivalond to LE 2 311 581K and LE 2 048 S08K raspactiely. The
company's nel exposune in forgign currencies at the financial posibon is as follows: -

[Fareign eurrencies 311212007 3111272008

i surplus | {Defizi) surplus | (Deficil)

; (000} (00}

145, Dollars sizf] 131 122 e YT T

| Eurg 162 B33) (130 783}

- Starling Pounsd | = | 358
| Japaness Yen | [1 CG7 478) 2 432 914) |
GwedshWroes b B0y f (1724
i Jardan Dinar ; 741 330 i
.Canadian Dallars | 278 | -

{ 1l & E Dirham _ i 347 i 134

As disclosed imngte (3-2) “Foreign Curnency Translabon” the company has used the exchange
rabes declared by the banks that the company deals with ko refranslate monetary assels and
lakilitios at the financial position dabe,

18- COMPARATIVE FIGURES

Carain comparalive figures were reclassifed 1o confirm the currend classification of the cunment
yirar,

40- SUBSEQUENT EVENTS
Mo maberial subseguent events opocurmed afier the date of the financial year ended on 3111272007
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INDEPENDENT AUDITOR'S REPORT

Ta The Board of Directors of Telecom Egypt Compary

Repart on the Financial Stabemsents

Wie have audited the sccompanying financial statements of Telecom Egypt Company and its
subsidiaries which comprise of the balance shoet as December 31 , 2007, and the income
statoment |, statement of changes in shareholders equity and cash fow statement for the year
ihen ended. and a summary of significant accounting policies and other explanatory nabes

Management s Respansibility for the preparation and fair peesentation of these financial stalements
in accordance with Intermational Financial Reporting Standards. This responsibilfty includes
desigring , implementing and maintaining inemal controd relevant io the preparation of financial
siatemants that are free from matenal misstatemant, whethar due to fraud or emor ; selecting and
applying appropriale accounling policies | and making accounting eslimates thal are reasonable
in the Circumstancss.

Auditors' Responsibilty

Qur responsibility is bo expross an opinion on these financial stalements based on our audit. We
conduched our audit in accordance with Inlemational Standards on Auditing. Those standards
resquire that we comply with ethical requirements and plian and perform the awdt to obtain easonabie
assurancs whether the inancial siatements ang free rom missiatement

Telephone: [202) 35 35 22 00 = 35 36 22 1
Telefax: (202) 35 38 2301 - 358 36 2305

E-Mai: Egyptikpmg. com.eg
Postal Code: 12556 Al Ahram

#n audt irvolves performing procedures to obtain audit evidence about the amournts and
disclosures in the financial statements. The procedures selected depend on the auditors'
judgment, incuding the assessment of the risks of malerial misstatement of the financial
statements, vhether due o frawd or efror. In making those risk assessments, the auditor
considers inbernal contral relevant to lhe branch's preparation and fair presentation of the
finandal staterments in onder to design audit procedune s that are appropriate in the drcumstances,
bt not for the purpose of papressing an opinion on the cfectveness of the branch's informal
conirol, An audil also includes evaluating the appropriatensss of accounting policies used and
the reasanablens<s of accounling estimates made by management. &% well as evaluating the
gverall presentaton of the financial stalements

We believe that the audit evidenoe we have obtained is sufficient and appropriate to provide
a basis for our audit opinion

In aur apinicn, the financial statements present fairly, in all matenal respects, the financial
pasition of Telecom Egypt Company and its subsidianes as af December 31,2007, and of s
finandal performance and its cash fows For the pear then ended in acoondance with inlernational
Financial Reporting Slandards

EPMG Hazem Hassan

Caira. Egyot
April 12, 2008




Subsidiaries & Investmeants

Investments

Company Name

Consorium Algerian De
Telecommunication

Vodaloneg

IT Incubator Fund

Egypt Trust

Mile Qnline { Egyplian
Company for Infemet &
Digital Infrasiructure)

Egynet (Egyptian Company
for Metworks)

ldeavealopears

EGTI (Egyptian German
Company for
Telecommunications Industries)

Quicklel (Egyptian Telephone
Company)

Civil Information Technology Co,

Arab Company for PC
Manufacturirg

Menatel
Mile Telecom

Arabsal
Thuraya

% of
Ownership
3112107

50,00

44 T9%

40.00%
35.71%

27.27T%

16.46%

18.75%

10.00%

10.00%
10.00%
10.00%:

3TT%
1.81%

1.59%
0.51%

Activity

Fixed Line Operator

GEM Mobile Operator
Venture Capital Fund

E-Commerce

Intemet Service Provider

Imeme! Service Provider

W Fund Managameant Campany

Telecom Equipment Manufacturer

Manufaclure of Exchanges &
Telephones

Software Development

PC Manufaciuring

Public Payphone Operator

Public Payphone Operatar
Satelliie Telecommunications

Sateliie Telecommunications

Country of
Operation

Algeria

Egypt

Egypt
Eqypt

Eqgypt

Egypt

Eqgypt

Egypt

Egypt

Eqgypt

Egypt

Egypt

Egypl
Egypt
Egypt




¥ceed's is one of Telecom Egypt companies thad was establizhed end of H0M undar imeastmant law no 8 for the year 1547
and its amendments., to act as the IT arm for Telecom Egypt. the incumbent operabor. Xoeed started its call cemer operation
business end of 3003, with state-ol-the-art Contact Center that supparts a wide array of inbourd and outbound services
that are customized o the clents needs, specialized in designing, producing ard operaling computer software, as well as
developing operating systems and data entry. In addition to maraging wire line and winsiess network soltions and satelites,

Shareholder Mumber of Sharnes

Qwmership

Telecom Egypt a7 60% 3,125,000

Banque Du Caine 0.78%

Misr Bank

Hatiomal Bank

Total

Cenira Technology is a shareholding company established in the year 3002 under Investment e no. 153 for the year 1581
and b8 amendments. b8 core busingss @ o provice complete IT solutions and produce diferent models of a lozal brand
platiorm of PCs, Sarvers and Molebooks of intermational quality, alse supporied by the best aker sale services through a
mMNMuMMMHMMmmm MMMHrWIMHHW

service,
*

Telecom Egypt S8 TEW 1,465 034
Bangue Du Caire 24 96% 524 404
Ahram lnwvestment Campany 8.22% 155 476
Ejgy. Co. for Electronic Tech 5.096% 249 00
Eng. Mokbel Fayyad 0.08% 3 O
Total 1 00% 2 500,000

Middie sast radio communication | MERC j is a joint stock company was establsned in year 2001 under lw no 8 for
year 1887, MERC is a keading comgpany in the feld of bulkding, and managing, wineless communicanons siations. MERC
has got a license from nalicnal belecom regulalory authority { NTRA ), Moreower MERC produce, design and operale various
types of programs and sompuber sysiem and fraining an A, in addilien of developing software, aperaling syslems and
intpgrated systems, daba enkry on computers using electronic methods, establish database and electronic information system,
and produce eleciron: comanis Dy difereni lmrms SUCh &8 voice, IMmage and data.

Eharnbhnide k] ] wer of Shares
Sharcholder Ownership umiser of Share

Talacom Egypt S6% 1 470 000

Socil Canes Improvements Fund
The Egyplian Cornpany for nvesiment Projects

Syshel

TE Data was established in 2001 by Telecom Egypt to funclion as its data communicalions and Intermet arm. “caThe
eompany is the Inbermet Service Provider market leader in Egypt. Currently with snerabions in Egypt and Jardan and ambiious
plars in ether parts of the MENA region, TE Data's parifole includes narawband and broadband Interre! access services,
managed dedicated INMermet accesa services, 1P VPN connectvily services, and ghobal connectivity services. ‘caTE Data's
pﬂﬂﬂiﬂ- of sarvicas covers the communicabions nesds of all whalher cansumers, anall and madium !I'I-Hl'pl"ﬂll. l!l'ﬂd
enrporalions. and Internet Service Praviders. "caTE Dath service"d5s purnose is b cater far averybody's needs onling.

shareholder # of Shares Capital

Telecom Egypt 29,938,452 299,384 620

Bangue Misr 225,000 2.250.000

MNational Bank of

Bangue Du Caire 1.667% 150.000
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Investor Calendar

Dipfiy
January 008
Fabnaary 2008

bdarch F008

April 2008
May 2008
g 2L
July 2008
August 2008
Saptember 2008
Oclobor 2008
Moraminer 2000

Dpoamiber 2008

Ewiint

Bond Coupons Distribution (Sunday 2

Full Wear Results 3007 (Thursday 137
Armugal Generad Assembly Meating (AG)] (Monday 311%)

Divichamds Digtribution

First Quarter Rosults 2008 [Thursday 157
Bond Coupons Distnbution

Arnigal Report 2007

Hall Yoar Resulls 2008  (Thursday 14"

Bond Coupons Distribution

Mine Months Fesults 2008 (Thursday 137

Bond Coupons Distribaticn

Contacts




