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3. New Intelligent Digital 
Solutions (IDS)

4. Enablers of Intelligent
Digital Solutions

5. Diversification
(Enhanced Revenue Streams)





Telecom Egypt is expanding its revenue model from six established streams to seven, with Data Centers as a 
new growth engine to support future diversification.

Expand fixed and mobile 
connectivity, broadband 
and data adoption while 
increasing penetration of 
higher-value and digital 

services

Accelerate enterprise 
growth by scaling 

integrated ICT, connectivity 
and digital solutions to 
capture digitalization 

opportunities and deepen 
penetration across large 
enterprises and SMEs.

Strengthen domestic 
wholesale by maximizing 

infrastructure monetization 
and utilization while 
capturing growing 

connectivity demand from 
domestic operators.

Boost international 
wholesale revenues by 

expanding carrier 
relationships, growing voice 

transit and termination 
traffic, and leveraging global 
partnerships and bilateral 
agreements to increase 
volumes and maximize 

international connectivity 
monetization.

Scale global connectivity 
revenues by leveraging 

Egypt’s strategic geographic 
position, extensive submarine 

assets and international 
infrastructure to capture 

growing data traffic across 
Asia, Africa and Europe and 
deepen partnerships with 

global players.

Build and scale Data Centers 
as a new growth engine, 

leveraging Telecom Egypt’s 
connectivity infrastructure to 
capture rising demand for 

data center capacity, cloud, 
colocation and digital 

infrastructure services and 
expand international 

customer opportunities.

Strengthen the customer 
experience and business 
process services portfolio 
for enterprise customers, 
leveraging the established 

regional footprint to expand 
international business and 

scale outsourcing revenues.
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Strategic Rationale

Accelerating FTTH Deployment

Deploying Fiber-to-the-Home (FTTH) network 
infrastructure is a vital strategic evolution, unlocking 
superior performance, enhancing customer retention, 
and delivering high efficiency over legacy networks.

Ultimate Penetration Target

Achieving dominant regional market penetration by 
2030.
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https://ir.te.eg/en/CorporateNews/PressRelease/237/Telecom-Egypt-Announces-It-Will-Not-Proceed-with-the-Proposed-RDH-Transaction-with-Helios-Investments
https://ir.te.eg/en/CorporateNews/PressRelease/245/Q2-2026-Results-Telecom-Egypt-Reports-Improved-Profitability-and-Efficiency-in-H1-2026
https://ir.te.eg/en/CorporateNews/PressRelease/10246/Telecom-Egypt-to-Advance-Egypt-s-Eastern-Digital-Corridor-with-a-Multiple-Petabit-Sharm-El-Sheikh-Taba-Subsea-Cable-in-Accordance-with-its-New-Strategy
https://ir.te.eg/en/CorporateNews/PressRelease/10245/Telecom-Egypt-Enters-FTSE-Russell-Emerging-Markets-Index-Following-Mid-Cap-Upgrade


https://ir.te.eg/en/CorporateNews/PressRelease/236/Q1-2026-Results-Telecom-Egypt-Reports-Strong-Underlying-Business-Performance
https://ir.te.eg/en/CorporateNews/PressRelease/235/FY-2025-Results-Telecom-Egypt-Delivers-Growth-Ahead-of-Expectations
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Total Revenue Growth

+EGP 8,787mn

H1 2025
50,428

H1 2026
59,216

+17%
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THANK YOU


