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This document has been prepared by Telecom Egypt (the “Company” or “TE”) solely for the use at the analyst/investor presentation, held in connection with the Company. The

information contained in this document has not been independently verified. This document contains statements related to our future business and financial performance and future

events or developments involving Telecom Egypt that may constitute forward-looking statements. Such statements are based on the current expectations and certain assumptions of

Telecom Egypt's management, of which many are beyond Telecom Egypt's control. Such assumptions are subject to a number of risks and uncertainties. Should any of these risks or

uncertainties materialize, or should underlying expectations not occur or assumptions prove incorrect, actual results may (negatively or positively) vary materially from those described

explicitly or implicitly in the relevant forward-looking statement. Telecom Egypt neither intends, nor assumes any obligation, to update or revise these forward-looking statements in

light of developments, which differ from those anticipated.

This document does not constitute an offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any shares of the Company and neither it nor any

part of it shall form the basis of, or be relied upon in connection with, any contract or commitment whatsoever. This presentation has been made to you solely for information purposes

and is subject to amendment. This presentation (or any part of it) may not be reproduced or redistributed, passed on, or the contents otherwise divulged, directly or indirectly, to any

other person or published in whole or in part for any purpose without the prior written consent of the Company.

Analyst estimates have been collected by Telecom Egypt from analysts covering the company.

The forecasts are produced by the contributing analysts and do not represent nor are based on Telecom Egypt’s opinions, estimates, or forecasts. By presenting the consensus

information above, Telecom Egypt does not endorse or concur with such analyst information, conclusions, or recommendations. Telecom Egypt has not verified any of the

information received and none of Telecom Egypt, its affiliates, or their respective directors, officers, and employees make any representation or warranty, express or implied, as to, or

accept any responsibility for, the accuracy or completeness of the consensus information. Telecom Egypt does not assume any responsibility to update, revise or supplement such

information.

It should be noted that forecasts are, by definition, forward looking and are therefore subject to risks and uncertainties that may materially affect eventual results. This consensus

summary is being provided for informational purposes only and is not intended to, nor does it, constitute investment advice or any solicitation to buy, hold, or sell securities or other

financial instruments. None of Telecom Egypt, its affiliates or their respective directors, officers, and employees shall accept any liability whatsoever for the consequences of any

reliance upon or actions taken or not taken based on any of the information in this consensus summary. 2
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Revenue 
(EGP bn)

EBITDA 
(EGP bn)

Customers 
(mn)

Net profit
(EGP bn)

Fixed

Mobile

Voice Data

Net profit margin of 27%, +1281 bps YoY/+222bps QoQ

 Total revenue increased by EGP 4.5bn YoY, landing at
EGP 14bn. The growth was mainly driven by almost
double wholesale revenues YoY--constituting 70% of top
line growth--in light of higher revenues supported by
local and Int’l IRU sales and USD appreciation vs. EGP.

 Customer base continued to expand on all fronts YoY.
 EBITDA up a remarkable 72% YoY, reaching a 44%

margin thanks to revenue growth across the board and
cost savings, namely our new national roaming
agreement, helping soften the inflationary costs
witnessed across other items.

 Normalized operating profit jumped 101% YoY based
on strong operational performance, offsetting the 31%
increase in D&A costs YoY.

 Income from investments (VFE) marked an organic
surge of 82% YoY.

 Normalized net profit spiked up144% YoY, reaching
EGP 4.1bn, in light of healthy margins and increased
investment income--together overshadowing the higher
D&A and finance costs.

 Net debt/EBITDA on an annualized basis recorded 1.2x
vs. 1.4x in FY 2022, despite revaluation of the
outstanding debt to reflect the USD appreciation vs.
EGP.

 FCF landed at 0.6bn (FCF/EBITDA of 9%); however,
excluding the last tranche of the new spectrum, it
reaches EGP 2.6bn (FCF/EBITDA of 43%).

Q1 2023: A promising start to the year 

fueled by robust performance

8.9
+7% YoY

12.4
+22% YoY

11.7
+5% YoY

EBITDA margin of 44%, +601 bps YoY/+993 bps QoQ

*Adjusted for the impact of non-operational items including VFE one-offs, provisions & FX.

6.1bn
72% YoY / 50% QoQ

3.8bn
179% YoY / 27% QoQ

*Adjusted 144% / 38% QoQ

14.0bn
48% YoY / 16% QoQ

Q1 2023 results highlights
Wholesale starts 2023 on a high note
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Revenue EBITDA EBITDA margin  Net profit 
In EGP million 

Analyst 1 12,474 4,718 37.8% 2,515 

Analyst 2 12,287 5,030 40.9% 2,437 

Analyst 3 12,007 4,647 38.7% 2,035 

Analyst 4 11,953 4,609 38.6% 2,259 

Analyst 5 12,030 5,019 41.7% 2,648 

Analyst 6 11,585 4,251 36.7% 1,593 

Analyst 7 11,951 4,231 35.4% 1,812 

Average of estimates 12,041 4,644 38.5% 2,186 

Median 12,007 4,647 38.6% 2,259 

High 12,474 5,030 41.7% 2,648 

Low 11,585 4,231 35.4% 1,593 

Telecom Egypt results 13,959 6,083 43.6% 3,816 

Variance 15.9% 31% 505bps 74.6%

*Please refer to the disclaimer on page 2

Consensus estimates (Q1 2023)
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Main events in the quarter

31 Jan: Telecom Egypt announced that the National Telecom 

Regulatory Authority (NTRA) has accepted its financial and technical 

offer to obtain an additional 5MHz of spectrum in the 1800MHz band 

using FDD technology.
Read More

28 Mar: Telecom Egypt announced that Eng. Mohamed Nasr Eldin

has been appointed as Managing Director and CEO of the company to 

succeed Eng. Adel Hamed.

Read More

10 May: Within its continuous efforts to enhance its value proposition,
Telecom Egypt announced the recent successful landing of the 2Africa
subsea cable in Port Said. This milestone marks the second and final
2Africa landing in Egypt, coming five months after the first landing in
the Red Sea city of Ras Ghareb.

Read More

Highlights of the main events in Q1 2023

Main events subsequent to the quarter

https://ir.te.eg/en/CorporateNews/PressRelease/173/Telecom-Egypt-confirms-new-spectrum-package
https://ir.te.eg/en/CorporateNews/PressRelease/175/Telecom-Egypt-announces-changes-to-board-structure-and-executive-management
https://ir.te.eg/en/CorporateNews/PressRelease/181/2Africa-Subsea-Cable-Segment-in-Egypt-Completed-with-Port-Said-Landing
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Revenue 
(EGP mn)

EBITDA 
(EGP mn)

Net profit
(EGP mn)

Operating profit
(EGP mn)

Financial highlights

9,417

11,999

13,959

Q1  2022 Q4 2022 Q1  2023

+48.2%

+16.3%

3,578
4,088

6,142

Q1  2022 Q4 2022 Q1  2023

+71.7%

+50.2%

1,895
1,764

3,933

Q1  2022 Q4 2022 Q1  2023

+107.5%

+122.9%

1,366

3,012

3,813

Q1  2022 Q4 2022 Q1  2023

+179.1%

+26.6%
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Fixed broadband
(In 000s)

Fixed line
(In 000s)

Mobile
(In 000s)

ARPU
(In EGP)

*The slight decline Included the end of life cycle for about 0.5mn customers previously enrolled 

under the schools’ project. 

Customer base and ARPU

11,175 

11,277 

11,412 

11,587 

11,727 

Q1 2022 Q2 2022 Q3 2022 Q4 2022 Q1 2023

8,295 

8,435 

8,610 

8,766 

8,907 

Q1 2022 Q2 2022 Q3 2022 Q4 2022 Q1 2023

10,162 

11,740 11,870 
12,489 12,444 *

Q1 2022 Q2 2022 Q3 2022 Q4 2022 Q1 2023

32.41 33.32 33.82 32.07 33.09 

147.23 152.94 154.13 157.13 161.29 

Q1 2022 Q2 2022 Q3 2022 Q4 2022 Q1 2023

Fixed line ARPU

Fixed data ARPU



8

Total revenues
Q1 2023 YoY

9,417

13,959

859

1,158

794

1,225

Enterprise Solutions IC&NQ1 22 Total Revenues Home & Consumer ICA

507

Domestic Wholesale Q1 23 Total Revenues

+48%

Note: All financial figures are in EGP million

Voice

+60

Data

+799

Voice

+55

Data

+32

Others

+420

Infrastructure 

& 

Transmission

+1,140

Int’l  Voice 

Services

+18

Transit

-6

Incoming Int’l 

Calls

+800

Cable Projects

+429

Ancillary 

(O&M)

+343

Capacity

+326

Int’l Customer 

Support

+128



42%

12%

18%

13%

15%

Q1 2023

Home & Consumer Enterprise

Domestic International Carriers Affairs

International Customers & Networks
9

Home & 

Consumer 
DomesticEnterprise

International 

Carriers Affairs

International Customers & 

Networks

Revenue by business unit
Wholesale outperforming retail growth

Q1 2023 performance

 Top line spiked up 48% YoY, thanks to the growth witnessed across all business units. 

 Retail amounted to EGP 7.6bn, marking a 22% YoY increase and representing 54% of the top line, thanks to the expanding 

customer base and healthy ARPU trends. As always, data revenue was the key contributor, comprising 61% of retail 

growth YoY.  Meanwhile, enterprise increased by 43% YoY, mainly due to growing subsidiaries and managed data 

revenues by EGP 152mn and EGP 138mn, respectively.

 Mobile grew 19% YoY thanks to a 22% YoY increase in the customer base, representing an early double-digit of retail 

revenue growth. 

 Wholesale soared by 98% YoY, on higher infrastructure and transmission revenues amounting to 86% YoY due to 

exceptional IRU circuit sales to MNOs (+EGP 0.9 bn vs. Q1 22), followed by growing int’l incoming call revenues (+EGP 

0.8bn) supported by 21% higher traffic and appreciation of the USD against EGP.

 IC&N grew 154% YoY, thanks to higher IRU capacity sales to tech-giants and ancillary services (O&M) exceptional tickets 

in colocation and repair services.

797

1,237

2,022

Q1  2022 Q4 2022 Q1  2023

+153.6%

+63.5%

1,034

1,370

1,828

Q1  2022 Q4 2022 Q1  2023

+76.7%

+33.4%

1,397

1,683

2,555

Q1  2022 Q4 2022 Q1  2023

+82.8%

+51.8%

53%

13%

15%

11%

8%

Q1 2022

1,183

1,986

1,689

Q1  2022 Q4 2022 Q1  2023

+42.9%

-14.9%

5,006

5,724

5,864

Q1  2022 Q4 2022 Q1  2023

+17.2%

+2.5%



• Salaries increased by 28% YoY, due to two rounds of salary raises

over the last 12 months; nonetheless, as a % of top line, employee cost

decreased by 284 bps YoY, reaching 18%.

• Total call costs as a % of revenue declined by 233 bps YoY, despite

the increase in local and int’l voice revenues, thanks to the recently

sealed national roaming agreement.

10

Income statement (Q1 2023)

* COGS exclude employee & call costs. S&D and G&A exclude employee costs & D&A

** Adjusted for the impact of non-operational items including VFE one-offs, provisions & FX.

Note: All financial figures reported are based on the consolidated financials under the Egyptian Accounting Standards
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• Normalized net profit jumped up 144%, driven by stellar operating

performance and higher investment income, despite the increase in D&A

costs.

• Investment income from VFE spiked up 182% YoY; however, excluding FX

loss related to the revaluation of obligations, investment income grew 82%

organically.

• Despite the 34% QoQ increase in gross debt, amounting to EGP 41.4bn--

and the related higher interest expense by default--TE’s net debt/EBITDA

ratio on an annualized basis improved, recording 1.2x in Q1 2023 vs. 1.4x

in FY 2022.

• EBITDA grew impressively by 72% YoY, recording a robust margin of

44%, mainly driven by high-margin revenues.

• D&A increased by 31% due to higher capex rollout and the amortization

impact of the newly acquired spectrum.

• Home revenue climbed 17% YoY due to higher data and voice

operational and financial KPIs.

• International business units, namely ICA & IC&N were positively

impacted, not only thanks to the USD appreciation vs. EGP, but also

due to the growing revenues across the board, except for low-margin

transit services.

In EGP mn Q1 2023 Q4 2022 Q1 2022 QoQ YoY

Revenue 13,959 11,999 9,417 16% 48%

Home 5,864 5,724 5,006 2% 17%

Enterprise 1,689 1,986 1,183 -15% 43%

Domestic 2,555 1,683 1,397 52% 83%

ICA 1,828 1,370 1,034 33% 77%

IC&N 2,022 1,237 797 63% 154%

Employee cost (2,506) (2,445) (1,958) 2% 28%

Call costs (1,940) (1,890) (1,528) 3% 27%

CoGS* (2,635) (2,653) (1,731) -1% 52%

S&D* (456) (488) (424) -7% 7%

G&A* (281) (435) (197) -35% 42%

EBITDA 6,142 4,088 3,578 50% 72%

Margin 44% 34% 38% 993 bps 601 bps 

Other (expense)/income (30) 16 31 -288% -196%

Depreciation (1,644) (1,502) (1,286) 9% 28%

Amortization (509) (425) (358) 20% 42%

(Prov.)/Reversal of ECL provision (25) (412) (70) -94% -64%

Operating profit 3,933 1,764 1,895 123% 108%

Margin 28% 15% 20% 1,348 bps 805 bps 

Income from investments 894 647 317 38% 182%

Net finance (cost)/income (376) 292 (186) -229% 102%

Net interest (exp.)/income (652) (408) (154) 60% 324%

Tax 15 719 (506) -98% -103%

Net Profit 3,813 3,012 1,366 27% 179%

Margin 27% 25% 15% 222 bps 1,281 bps 

Net Profit (Adj.) ** 4,104 2,968 1,685 38% 144%

Margin 29% 25% 18% 466 bps 1,150 bps 

EPS 2.23 1.76 0.80 27% 179%



11

Operating profit
Q1 2023 (YoY)

Note: All financial figures are in EGP million

1,895

3,934

4,542

1,315

547

510

Q1 22 Operating 
Profit

Employee
Cost

Revenue COGS

115

SG&A Depr & Amort.Provision/ ECL 
Reversal

37

53

Other Income/Expense Q1 23 Operating 
Profit

+108%
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Balance sheet highlights 

Total debt
(EGP mn)

Debt – Hard currency portion
(EGP mn)

Net debt/EBITDA
(Based on annualized EBITDA)

Net debt
(EGP mn)

* Adjusted for the ERP total cost of EGP 1.3bn 

*

11,666
17,009

5,333
10,415

18,435

4,786

3,278

10,988

20,411

22,961

FY 2019 FY 2020 FY 2021 FY 2022 Q1 2023

 Short term

Long term

16,452
20,287

16,321

30,826

41,396

1,459 2,003 2,983 
6,811 

12,372 

-16,452 
-20,287 

-16,321 

-30,826 

-41,396 

14,993 18,284 13,338 24,015 29,024 

FY 2019 FY 2020 FY 2021 FY 2022 Q1 2023

Net debt

Cash Total debt

720

871
951

1,065 1,078

16.04 15.72 15.69
24.69

30.80

-70.00

-50.00

-30.00

-10.00

10.00

30.00

0

200

400

600

800

1,0 00

1,2 00

FY 2019 FY 2020 FY 2021 FY 2022 Q1 2023

Debt (US$)  Exchange rate USD to EGP

2.1x 

1.6x 

0.9x 

1.4x 

1.2x 

2.6x 

2.2x 

1.4x 

1.8x 

1.5x 

FY 2019 FY 2020 FY 2021 FY 2022 Q1 2023

Net debt/EBITDA Net debt (Incl.Vendor fin.) / EBITDA
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Cash capex 
(EGP mn)

In-service capex
(EGP mn)

Vendor financing obligation

(EGP mn)

Note: All financial figures reported are based on consolidated financials under the Egyptian Accounting Standards

Breakdown of  in-service capex

*

* Based on USD and EURO exchange rates as of 31 March 2023

Capex analysis

2,085 
2,574 

3,263 3,088 

3,974 

26 25 

2,422 

1,720 
2,082 

34%

37%
39%

33%
28%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100 %

 -

 500

 1,00 0

 1,50 0

 2,00 0

 2,50 0

 3,00 0

 3,50 0

 4,00 0

 4,50 0

Q1 2019 Q1 2020 Q1 2021 Q1 2022 Q1 2023

Capex License Capex/sales

32%

32%

20%

10%

6%

Q1 2023

Access Network

Transmission

International cable

Customer care

Others

1,399 

741 

1,206 

1,531 

1,308 

23%

11% 14% 16%
9%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100 %

 -

 200

 400

 600

 800

 1,00 0

 1,20 0

 1,40 0

 1,60 0

 1,80 0

Q1 2019 Q1 2020 Q1 2021 Q1 2022 Q1 2023

Capex Capex/sales

3,692

6,029
5,960

6,686

7,351

FY 2019 FY 2020 FY 2021 FY 2022 Q1 2023



4,718 

(463)
(1,246) (993)

560 

4,611 

-
809 

-

Q1 2019 Q1 2020 Q1 2021 Q1 2022 Q1 2023

FCFF Dividends  from Vodafone

14

FCFF/EBITDA
(EGP mn)

Net cash from operating activities 
(EGP mn)

FCFF 
(EGP mn)

FCFE
(EGP mn)

*

Cash flow analysis

1,977 1,897 
3,427 

2,622 

5,787 
1,000 

Q1 2019 Q1 2020 Q1 2021 Q1 2022 Q1 2023

3,622

*Included government payments for disputed amounts settled in Q2 from its 2021 share of 

dividends

314 

(37)
(567)

1,173 

5,521 

Q1 2019 Q1 2020 Q1 2021 Q1 2022 Q1 2023

248%

-20%
-39%

-28%

9%

Q1 2019 Q1 2020 Q1 2021 Q1 2022 Q1 2023
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Revenue growth YoY

EBITDA margin (%)

Capex/sales (%)

48%

44%

In-service: 9%

Cash: 28%

Q1 2023

actual 

FCF/EBITDA (%) 9%

Our performance in context

Early double digit

Mid-to-high 30s

In-service: Early 

20s

FY 2023

budget 

Mid-20s

* Adjusted for the EGP 2.1bn paid as a last tranche for the spectrum acquired earlier in the quarter, FCF/EBITDA reaches 43%.

*



Thank You
Investor relations team

investor.relations@te.eg

Check our website

ir.te.eg

mailto:investor.relations@te.eg
ir.te.eg

