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Disclaimer

This document has been prepared by Telecom Egypt (hereinafter referred to as the “Company” or “TE") exclusively for informational purposes. The content of this document has
not been independently verified. It contains forward-looking statements concerning the Company’s future business, financial performance, operational performance, and
anticipated events or developments. These statements are based on the current expectations and certain assumptions of Telecom Egypt’'s management, many of which are beyond
the Company'’s control. These assumptions are subject to various risks and uncertainties. If any of these risks or uncertainties materialize, or if any underlying expectations do not
materialize or assumptions prove to be incorrect, actual results may differ materially—whether positively or negatively—from those expressed or implied in the forward-looking
statements.

Telecom Egypt undertakes no obligation to update or revise these forward-looking statements in light of new information or future events.

This document does not constitute an offer or invitation to sell or issue, nor does it solicit any offer to purchase or subscribe for, any shares of the Company. Furthermore, it does
not form the basis of, or be relied upon in connection with, any contract or commitment whatsoever. This presentation is provided solely for informational purposes and is subject
to change. Reproduction, redistribution, or disclosure of this presentation, in whole or in part, to any third party, or publication of its contents for any purpose, is prohibited without
the prior written consent of the Company.



Q1 2025 Results Highlights

Resilient Operating Performance with Steady Growth Trajectory

' Revenue ¢cron '

24.8bn

+42% YoY

Total revenue grew by 42% YoY,
driven by strong performances in
both retail and wholesale
segments. Retail revenue rose
40% YoY, led by a 45% increase
in the Home & Consumer
business unit following the 30%
price adjustment in December
2024. Wholesale revenue
increased 44% YoY, supported by
growth in the Domestic and ICA
business units, which expanded
by 56% and 64% YoY,
respectively.

" EBITDA «cron )

10.9bn

+49% YoY

EBITDA grew by 49% YoY,
reaching a robust margin of 44%,
up from 42% in the prior year.
This improvement was driven by
solid top-line growth of 42% YoY,
which outpaced the 32% YoY
increase in  total expenses,
including COGS, G&A, and S&D,
highlighting improved
operational efficiency and
sustained profitability.
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/ Net Profit
Normalized (EGP bn)

5.2bn

+39% YoY

Normalized net profit (adjusted
for EGP 0.7bn FX loss in Q1 2025
and EGP 0.2bn FX gain in Q1
2024) reached EGP 5.2bn,
reflecting a 39% YoY increase and
a 21% net profit margin. This
growth was supported by strong
operational performance and a
3.6x increase in VFE income YoY,
which offset the impact of a 73%
rise in interest expenses, mainly
caused by the EGP devaluation.

Fixed Voice: 13.3 (4% YoY)
Fixed Data: 10.4 (8% YoY)

Mobile: 14.3 (10% YoY)

Customer base remains strong
and consistent across all
segments.




Main Events Year to Date

Main Events

-

25 March 2025: Telecom Egypt Announces
Leadership Changes

Telecom Egypt announced changes to its Board of
Directors, appointing Lobna Helal as Chair of the
Board. She succeeds Dr. Magued Osman, who
stepped down after a nine-year tenure, having served
as Chair since 2016. Helal, an independent board
member since March 2019, is the first woman to lead

-

18 Feb 2025: Telecom Egypt and Orange
Egypt Sign Agreements to Provide
Transmission and Infrastructure Services

Telecom Egypt has signed several landmark service
agreements with Orange Egypt, aimed at enhancing
strategic cooperation between the two companies.
These agreements will enable Orange Egypt to
enhance its technological services and better meet
the needs of its customers...
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https://ir.te.eg/en/CorporateNews/PressRelease/214/Telecom-Egypt-Awarded-Best-Investor-Relations-Telecom-Company-at-the-International-Finance-Awards-2024
https://ir.te.eg/en/CorporateNews/PressRelease/218/Telecom-Egypt-Announces-Leadership-Changes
https://ir.te.eg/en/CorporateNews/PressRelease/216/Telecom-Egypt-and-Orange-Egypt-Sign-Agreements-to-Provide-Transmission-and-Infrastructure-Services
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Financial Highlights

Revenue EBITDA
(In EGP mn) (In EGP mn)
+41.8% _ +48.7% .
+5.0% 4 +14.8%
I " I
9,468
Q12024 Q4 2024 Q1 2025 Q12024 Q4 2024 Q1 2025
Operating profit Normalized net profit*
(In EGP mn) (In EGP mn)
| +93.4% R +38.5% >
| +44.9% > | +28.4% K
| >
j 41010
Q12024 Q4 2024 Q12025 Q12024 Q4 2024 Q12025

*Adjusted for EGP 0.7bn FX loss in Q1 2025, EGP 3.0bn FX loss in Q4 2024, and EGP 0.2bn FX
gainin Q1 2024



Customer Base and ARPU

Fixed Line Fixed Broadband

(In 000s) (In 000s)
+4.3% +7.6%
+0.9% +1.2%

v

13,339

12,783

Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025
Mobile el
(In 000s) ARP
+10.0% A : .
i —o—Fixed Line ARPU
+2.1% :
y —0o—Fixed Data ARPU
| 14,306
14,014 -
214.77 231.49 232.68 243.56
13,002

35.67 36.06 38.53 37.45 45.61

Q12024 Q2 2024 Q3 2024 Q4 2024 Q12025 Q12024 Q2 2024 Q3 2024 Q4 2024 Q12025



Total Revenues
Q1 2025 YoY (EGP mn)
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Revenue by Business Unit
Growth Momentum Led by the Retail Segment

Home & s :
Enterprise Domestic
Consumer
+45.1% +20.4% > +55.8% _
| 21, 3% - +2o 3% RETTRNG

11,857 2,963 4,184 4,449
9,771 1,996
. I ]

Q‘I 2024 Q4 2024 Q’l 2025 Q12024 Q4 2024 Q12025 Q12024 Q4 2024 Q12025

Q1 2025 Performance

v" Total revenue increased by 42% YoY to reach EGP 24.8bn, led by strong growth momentum in the Retail
segment, contributing 57% to total revenue and driving 56% of the YoY revenue growth.

v Home & Consumer achieved 45% YoY growth, driven by a 46% increase in Data revenue. This performance

was supported by higher ARPUs (38% YoY), fuelled by direct price adjustments in 2024, along with a steadily

expanding customer base.

Enterprise increased by 20% YoY, primarily driven by Fixed Data services, representing 58% of the business

unit’s growth.

Mobile recorded a 35% YoY growth, primarily driven by higher ARPU (direct price adjustment) and a 10% YoY

expansion in the customer base.

Domestic Wholesale delivered a strong 56% YoY increase, primarily fuelled by a 55% growth in Infrastructure

revenues, following the revised agreements with VFE and Orange Egypt.

ICA grew 64% YoY, contributing 24% to the top-line growth, driven by a 72% YoY increase in IDD revenues,

supported by foreign currency gains and a 22% YoY rise in international incoming calls traffic.

IC&N saw 18% YoY growth, contributing 7% to top-line growth.

NS N NN

International International Customers &
Carriers Affairs Networks
+64.1% > +17.8%
+6 3% | -27.8%

Q12024 Q4 2024 Q12025 Q12024 Q4 2024 Q12025

18% o
Q12025 [
Q1 2024
m Home & Consumer W Enterprise
m Domestic M International Carriers Affairs
m International Customers & Networks 8



Income Statement (Q1 2025)

S

In EGP mn Q1 2025 Q4 2024 Q12024 QoQ YoY
Revenue 24,798 23.606 17.487 5% 42% . Top-line \{vitnessed 42% YoY growth, driven by a 40% YoY increése in Retgil revenue and a f14% YoY

- - increase in Wholesale revenue. Data was the key growth driver, marking a 46% YoY increase,
Home 11,857 9.771 8,171 21% 45% . contributing 44% to the total revenue growth. This growth is attributed to the base effect of price
Enterprise 2,401 1,996 1,994 20% 20% 2 ups across the Retail segment in 2024, as well as a steadily expanding customer base and increased

[ 4

Domestic 2,703 2,963 1,735 -9% 56% 8 data consumption.
ICA 4,449 4,184 2,701 é% 64:%’ * In the Wholesale segment, performance was mainly attributed to IDD revenue growth, increasing
IC&N 3,388 4,693 2,516 '2‘34’ 78f by 72% YoY and contributing 19% to total revenue growth, primarily fueled by foreign currency
Employee cost (3,831) (3,580) (3,209) 7% 19% appreciation and supported by increasing international incoming call traffic.
Call costs (3,746) (3,769) (2,605) -1% 44% ,:’

* % B « Employee costs increased 19% YoY; however, the employee cost-to-revenue ratio improved,
CoGS (5,112) (5,300) (3,345) -4% 53% : . .

9 decreasing to 15% compared to 18% last year, reflecting stronger revenue growth and improved
S&D (excl. salaries, D&A) (677) (512) (558) 32% 21% o operational efficiency
S .
G&A (excl. salaries, D&A) (562) 978)"" (460) -42% 22% S |+ Total call costs rose by 44% YoY, mainly due to the currency devaluation.
EBITDA 10,870 9,468 7.309 15% 49% “ |« Marketing expdense;yrosfe hby 2‘ITA> YoY in Q1 2025; however, they remained proportional to
, i the t ine.
Margin 44% 40% 42%  373bps | 204 bps f——C TOVeRLS, e orang A of e op e
Oth /i 81 89 103 -192% -179% <
er (c.ex;.)ense) income (89) (103) i i 2 |+ EBITDA grew by 49% YoY in Q1 2025, with the margin improving to 44%, compared to 42% in Q1
Depreciation (311 (3.777) (2,635) -18% 18% i 2024, highlighting improved operational efficiency and sustained profitability.
Amortization (625) (813) (587) -23% 6% —/
—
(Provision)\ Reversal of (222) 36 (368) -725% 39%
(o))
Operating profit 6,993 4,825 3,616 45% 93% & [+ Operating profit soared by 95% YoY in Q1 2025, driven by strong operational performance and
Margin 28% 20% 21% 776 bps 752 bps gf{) the favourable net impact of the exchange rate on the operational profit level, which more than
o .
Income from investments 3,187 3,324 899 4% 255% © pifset the 16% hcrease in DSA.
Net finance (cost) / income (857) (3,203) 91 -73% -1038% —\
Net interest (exp.) / income (3,166) (3,192) (1,758) -1% 80% @ |+ Income from VFE surged by 3.6x YoY reaching EGP 3.2bn, supported by strong operating
Tax (1,504) (289) 1,036 421% -245% & % performance driven'by organic grow‘gh, inclu@ing price adjustm'en.ts. .
] ) ) Z 5 | * Interest expense spiked 73% YoY, driven mainly by the appreciation of the FX-denominated debt,
Net Profit 4,646 1,461 3,882 218% 20% 5 raising the effective interest rate to 16% in Q1 2025.
Margin 19% 6% 22% 1,255 bps (347 bps) \ )
Net Profit (Adj.) 5,150 4010 3,718 28% 39%

: s ! — ! . ’ . - - .= |+ Normalized net profit increased 39% YoY to EGP 5.2bn, adjusted for an EGP 0.7bn FX loss in Q1
Margin 21% 17% 21% 378 bps (50 bps) 3 2 2025 and for EGP 0.2bn FX gain in Q1 2024. This strong growth reflects robust operational
EPS 2.72 0.86 2.27 218% 20% performance, which largely offset continued pressure from higher finance costs.

9

* COGS exclude D&A, employee & call costs. While S&D and G&A exclude employee costs & D&A
**This includes a one-off of EGP 0.26bn related to the optional/voluntary early retirement pension scheme.
Note: All financial figures reported are based on the consolidated financials under EAS



Operating Profit
Q1 2025 YoY (EGP mn)

C+93% )

140 v
190

Q1 2024 Operating profit Revenue COGS & call costs Employee costs SG&A Provisions D&A Other Income/Expense Q1 2025 Operating profit
JECL reversal
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Balance Sheet Highlights

Total Debt

(EGP mn)

m Short Term

m Long Term 80,726 84,116

FY 2021 FY 2022 FY 2023 FY 2024 Q12025

Debt — Foreign Currency Portion
(USD mn)

mm Foreign Currency Debt (US)
—e— Exchange Rate USD to EGP
30.80 50.83 50.55

15.69 24.69

FY 2021 FY 2022 FY 2023 FY 2024 Q12025

Net Debt

(EGP mn)

m Cash
m Total Debt
! Net Debt
2,983 6,811 10,978

8,279 12,836

....... Lomemems Lo [ Lo

[ = = - - =
FY 2021 FY 2022 FY 2023 FY 2024 Q12025

Net Debt/EBITDA

mm Net Debt/EBITDA

—e— Net Debt (Incl.Vendor Fin.} / EBITDA 2.8x

FY 2021 FY 2022 FY 2023 FY 2024 Q12025
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CapEx Analysis

In-Service CapEx
(EGP mn)

mmm Capex —e— Capex/sales
2,310

Q12021 Q12022 Q12023 Q12024 Q12025

Cash CapEx

(EGP mn)

mmm Capex (excluding mobile licenses)
8,654

3,263,400 3,088

Q12021 Q12022 Q12023 Q12024 Q12025

Breakdown of In-Service CapEx

W Access Network
Transmission

B International cable

B Customer care

m Others

Vendor Financing Obligations -

(EGP mn)

Al 20,276

FY 2021 FY 2022 FY 2023 FY 2024 Q12025
** Based on USD and EURO exchange rates as of 31 March 2025.



Cash Flow Analysis

Net Cash from Operating Activities

(EGP mn)

3,427 2622

Q12021 Q12022 Q12023 Q12024 Q12025

FCFF/EBITDA

(EGP mn)
m FCFF / EBITDA

Q1 2021 Q12022 Q12023 Q12024 Q12025

* Excluding licenses of EGP 0.2bn, FCFF/EBITDA reaches 35%

FCFF

(EGP mn)
m FCFF
m FCFF Excluding Mobile Licenses

Q12021 Q12022 Q12023 Q12024 Q12025

* Excluding licenses of EGP 0.2bn, FCFF reaches EGP 3.8bn
FCFE

(EGP mn)
m FCFE

m FCFE Excluding Mobile Licenses

4,548 4,770

"INEYYA

Q12021 Q12022 Q12023 Q12024 Q12025
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Our Performance in Context

Revenue growth YoY

EBITDA margin (%)

CapEx/Sales (%)

FCFF/EBITDA (%)

** Excluding EGP 0.2bn for licenses

FY 2025
budget

42% Low 20s

In-service: 9% In-service:
Cash: 27%* Low 20s

35%* Early 40s
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Investor relations team ,
Check our website:
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