Results Presentation
telecomegypt '

Q2 2026




Disclaimer

This Presentation has been prepared by Telecom Egypt (“TE” or the “Company”) in good faith for general information purposes
only. The content of this document has not been independently verified. No representation or warranty (express or implied) is
given as to the accuracy, completeness, or correctness of any information, data, statements, opinions, or estimates contained
herein, and no reliance should be placed on them.

It contains forward-looking statements concerning the Company’s future business, financial performance, operational
performance, and anticipated events or developments. These statements are based on the current expectations and certain
assumptions of Telecom Egypt’'s management, many of which are beyond the Company’s control. These assumptions are are not
guarantees of future performance and are subject to various risks and uncertainties. If any of these risks or uncertainties
materialize, or if any underlying expectations do not materialize or assumptions prove to be incorrect, actual results may differ
materially—whether positively or negatively—from those expressed or implied in the forward-looking statements. Telecom Egypt
undertakes no obligation to update or revise these forward-looking statements in light of new information or future events.

This Presentation does not constitute an offer or invitation to sell or issue, nor does it solicit any offer to purchase or subscribe for,
any shares of the Company. Furthermore, it does not form the basis of, and should not be relied upon in connection with, any
contract or commitment whatsoever. It is provided solely for informational purposes and is subject to change. Reproduction,
redistribution, or disclosure of this Presentation, in whole or in part, to any third party, or publication of its contents for any
purpose, is prohibited without the prior written consent of the Company.

The Company and its shareholders, directors, officers, employees, agents, and advisers disclaim any liability arising from the use
of, or reliance on, this Presentation.



H1 2026 Results Highlights

Strong Growth Across All Key Metrics, with Resilient Margins and Higher FCFF

EGP 59.2bn

Total Revenue

A +17% YoY

14.3mn

+6% YoY

EGP 26.4bn

EBITDA
A +20% YoY | 45% Margin

EGP 15.4bn

Net Profit

A 47% YoY | 26% Margin

CUSTOMER BASE HIGHLIGHTS

Fixed
Broadband

11.5mn

+9% YoY

EGP 10.0bn

FCFF
A +24% YoY

15.2mn
Mobile +4% YoY




Main Events Year to Date

Telecom Eqgypt Announces It Will Not Proceed with the Proposed RDH Transaction with Helios
Investments

Telecom Egypt's Board of Directors, at its meeting held on 15 July 2026, resolved not to proceed with the transaction referenced in the disclosure published on
7 September 2025 regarding the proposed term sheets, which sets out the terms and conditions of the transaction, with Helios Investments for a 75% to 80%
stake in a subsidiary that would own the Regional Data Center Hub (RDH)

Q1 2026 Results: Telecom Egypt Reports Strong Underlying Business Performance

Telecom Egypt (Ticker: ETEL.CA; TEEG.LN) announced its audited financial results, according to the Egyptian Accounting Standards (EAS), for the three
months ended 31 March 2026.

FY 2025 Results: Telecom Egypt Delivers Growth Ahead of Expectations

Telecom Egypt (Ticker: ETEL.CA; TEEG.LN) announced its audited financial results, according to the Egyptian Accounting Standards (EAS), for the full year 31
December 2025.



https://ir.te.eg/en/CorporateNews/PressRelease/237/Telecom-Egypt-Announces-It-Will-Not-Proceed-with-the-Proposed-RDH-Transaction-with-Helios-Investments
https://ir.te.eg/en/CorporateNews/PressRelease/236/Q1-2026-Results-Telecom-Egypt-Reports-Strong-Underlying-Business-Performance
https://ir.te.eg/en/CorporateNews/PressRelease/235/FY-2025-Results-Telecom-Egypt-Delivers-Growth-Ahead-of-Expectations

Financial Highlights

Strong Operating Growth Drives Higher Underlying Profitability

Revenue
(In EGP mn)
G21% | 59,216
25,710 28,211 Bis
Q2 2025 Q1 2026 Q2 2026 H1 2025 H1 2026
Operating Profit
(In EGP mn)
17,582
13,742
6 809
QZ 2025 Q1 2026 Q2 2026 H1 2025 H1 2026

EBITDA
(In EGP mn)
13,815
Q2 2025 Q1 2026 Q2 2026
Net Profit
(In EGP mn)
11,830
5,862
. 3,572
Q2 2025 Q1 2026 Q2 2026

G20%>
26,436

21,972
H1 2025 H1 2026
15,402
10,507
H1 2025 H1 2026




Customer Base and ARPU

Fixed Voice Line Fixed Broadband Mobile Subscribers
(In 000s) (In 000s) (In 000s)
14,339
13,575 / 11,471 14 644 15,214
12,792 9 806 10,560 13,107 '
Q2 2024 Q2 2025 Q2 2026 Q2 2024 Q2 2025 Q2 2026 Q2 2024 Q2 2025 Q2 2026

ARPU TRENDS now

Fixed Broadband ARPU Fixed Voice ARPU
H1 2026: 354 H1 2026: 49

A +16% YoY A +6% YoY
H1 2025: 305 H1 2025: 46




Retail Services Revenue
Data Continues to be the Core Growth Engine

Home & Consumer

(In EGP mn)
GF27%> ‘ 30,731

GED 24,700

12,843 14,395 16y

Q2 2025 Q1 2026 Q2 2026 H1 2025 H1 2026

Enterprise
(In EGP mn)
@ 4,723 Aek
VECTOAN =
@®
2 350 2, 750 2,706

Q2 2025 Q1 2026 Q2 2026 H1 2025 H1 2026

Retail Services Contribution to Revenue Growth i P

Home & Consumer

Data +5,627 Voice +404

Enterprise

Data +197 Voice +234 Connectivity Services +168 | Others +134

Total Revenue Growth

+EGP 8,787mn

H12025 S |1 2026
50,428 i




Wholesale Services Revenue
Steady Foreign-Currency Inflows contribute ¢.33% of Total Revenue

Domestic International Carriers
(In EGP mn)

International Customers & Networks
(In EGP mn) (In EGP mn)

@

+28%
‘ 1 6,661 1
6 050 11,729

pa! 5,044 9,301 @ 2,249
3 32’I
2 344 3 151 2 900 I 4 852 5 514 215

l 2 401 2,849

Q2 2025 Q1 2026 Q2 2026 H1 2025 H1 2026 02 2025 Q1 2026 Q2 2026 H1 2025 H1 2026

Q2 2025 Q1 2026 QZ 2026 H1 2025 H1 2026

Wholesale Services Contribution to Revenue Growth wesm

Domestic Wholesale
+1,006

Infra & Trans. +1,026 | Voice services -20

Total Revenue Growth

+EGP 8,787mn
International Carriers B2
+2,428

H12025 S H1 2026
Incoming Int'l +2,132  Transit +255 Outgoing Int’l +40 50,428 i

IC&N
I - 1,411

Capacity Sales +117| Int'l Cust Supp. -57 | O&M +59

Data Center +150 Cable Projects -1,681




EBITDA
45% Margin Reflects Strong Revenue Growth and Operating Discipline

EBITDA Bridge Analysis H1 2026 YOY (EGP MN)

-

Revenue Growth

o /]
+8.787 Wl | 4,323
EBITDA EBITDA

H1 2025 Incremental H1 2026

EGP mn EGP mn

Domestic 1,006 Ergglsoyee 1,271

A +20% YoY
ICA 2,428 SG&A 335

ICN -1,411




Net Profit

Strong Operating Performance and Financial Efficiency Drive Bottom-Line Growth

Net Profit

H1 2025

10,507

EGP mn

Net Profit Bridge Analysis

Tailwinds

44
+9,432 =

Associates

Interest
Expenses 1,740

Other
Income /
Expense

H1 2026 YOY (EGP MN)
e

—4,537

Incremental

FX Gains /

Tax 1,183

Net Profit

H1 2026

15,402

EGP mn

A 47% YoY




Balance Sheet Highlights

On Track to Deliver on Our Commitments

Total Debt Net Debt
(In EGP mn) (In EGP_/yg}
:... Net Debt
I Short Term B Total Debt
B Long Term I Cash
81,476
73,759 71,508
42,463
29,045
FY 2024 FY 2025 H1 2026 FY 2024 FY 2025

H1 2026

EGP 22.0bn

Vendor Financing

1.2x
Net Debt / EBITDA

0.97x
Debt / Equity

0.52

Current Ratio

Vs EGP 23.0bn FY25

Vs 1.3x in FY25

Vs 1.2in FY25

Vs 0.51 in FY25
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Capex & Cash Flow Analysis

Capex Rationalization Eases Current FCF Pressure Down the Road

CapEx Trend FCF

(EGP mn) (EGP mn)
Il Cash capex B FCFF
I n-service capex I FCFE 10,011
27,360

18,553
14,380

4,817 4,871

210,444
H1 2024 H1 2025 H1 2026 H1 2024 H1 2025 H1 2026

31%
Cash Capex / Sales

8% 38% 8%

In-service Capex / Sales FCFF / EBITDA FCFE / EBITDA

Vs 29% H1 25 Vs 10% H1 25 Vs 37% in H1 25 Vs 17% in H1 25
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Our Performance in Context

Revenue Growth YOY
Guidance: High Single Digit

S

—

=

— 50%

17%

Actual

v Ahead of Budget

EBITDA margin (%)

Guidance: Low 40s

S

QO

Il
gy,

45%

Actual

In-Service Capex / Sales

Guidance: Low 20s

8%

Actual

FCF/EBITDA (%)
Guidance: Mid 30s

38%

Actual

v Ahead of Budget

v Ahead of Budget

v Ahead of Budget

We maintain our guidance across all KPls; however, revenue growth is now expected to exceed our guidance of the high single-

digit, supported by the latest price increases.
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